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| joined the Intergenerational Neighbour Ambassador Programme
because | love football and wanted to give back to my community.
At first, | was shy and unsure how to connect with elderly
neighbours across such a wide age gap. With guidance from the
social worker, | worked with older residents to create fun physical
games. As my confidence grew, and what started as a small idea

became something | was proud to lead, eventually reaching more
than 1,000 participants.

The seniors' encouragement changed my perspective and showed
me that spending time matters. This was more than volunteering:
it showed me that, whatever our age, we can all help bring a
community together.

f& Ah-Heung

Service Overview

AERBFAEZENER  SHET21IHFTFEM
HAOBMBEF  KAMPERER  RREEB MR
AT Ea  BEFRH2EMBRERNE—F -
FRIGHEBDAFNBERRATISESEE - RREER [UP
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JEEIEE Programmes Delivered 20,775
BN E AR Programme Attendance 2,485,800
{EZ22 B Cases Served 3,890
51,470

fEAZ RS A )X Case Beneficiaries

## B Neighbourhood Teams 100
3,000
100%

#l+ T Neighbourhood Volunteers

PH2 Af£# PH2 Occupancy Rate

The Federation's 21 Youth S.PO.Ts (Spaces for
Participation, Opportunities and Training) enable young
people to explore their potential, pursue their interests
and develop their talents, while encouraging them to take
their first steps in community participation and building.
In recent years, Youth S.P.0.Ts have actively promoted
innovation, technology and artificial
Through the UP (Unleash Potential)
Programme, which adopts a strengths-based and

learning in
intelligence.

progressive development approach, children and young
people are supported in discovering their interests,
building confidence and realising their full potential.

NEIGHBOURHOOD First initiative
powered by 3,000 young volunteers, aiming to

is a youth-led

strengthen neighbourhood connections and foster
inclusive communities. Located above the Tai Po Youth
S.PO.T,, PH2 is Hong Kong's first completed youth
hostel project, providing affordable and comfortable

accommodation for working young people.
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Highlights of the Year
Creating Space for Well-Being

Navigating school, family, and future plans can
leave young people feeling overwhelmed. Our
Youth S.P.0.Ts give youth a safe place to pause,
catch their breath, and find reliable support.

We offered support during some of the most
stressful points of the academic year. From
back-to-school encouragement activities to
music gatherings before HKDSE results were
released, students were given positive ways to
relax and connect. On HKDSE results day, social
workers and peer supporters were on hand to offer

timely care, practical guidance and a listening ear.

Through the Unplug for an Hour challenge and
Reconnect Day Camps, young people were
encouraged to take a break from screens, enjoy
time offline and develop practical ways to manage
everyday stress. For those who simply needed a
calm, informal space to talk, the Healing Café
offered comfort, conversation and connection.

Our Play Hard Together summer programme also
kept young people active, engaged and connected.
More than 6,300 activities welcomed over 220,000

enrolments.
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Youth S.PO.Ts

(MEFE—| HESFRUHAMUE

[#MEE—] B2011FREHES T HAFTFEE
M EEETS FERE [(MEEFER] A
2,000 UEFRIFTHSEE  BELB 18 BEESR
BRESHERR  BENE  ARARAE -
FA - % 3,000% 14 &= 35 5 FEEMEMK 100 X
[HP=F ] RBitR - Hh - @ 200 BEXEESH
[ERHE] 518 FHRBLERHLRERR
FR-WEREHE BEARINEZHEE 552
BEX2HE BEAHREREDNENESE - T
LENERT  BREEHLMAABEINENRE
FRATHEEN RECEARBMEK-

Inspiring Youth for Community Cohesion

Since its launch in 2011, NEIGHBOURHOOD First
has enabled young people to take the lead in
building stronger, more caring neighbourhoods. At
this year's NEIGHBOURHOOD Reunion Lunch,
nearly 2,000 youth volunteers hosted simultaneous
Lunar New Year Poon Choi gatherings across all 18
districts, welcoming close to 10,000 residents to

celebrate together.

Beyond festive celebrations, the initiative inspires
year-round action. Over 3,000 youth aged 14 to 35
formed 100 NEIGHBOURHOOD Teams to address local
needs. Through the Empathetic Community project,
more than 200 participants led efforts to uncover
community issues and implement solutions. By
running these projects, participants deepened their
empathy, honed their problem-solving abilities, and
took real ownership of their role in the community.
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H

Co-creating Youth Services

The 21C@JC Project is grounded in a simple belief:
young people should have a genuine role in shaping
the services designed for them. We foster
youth-adult partnerships, bringing young people and
adults together as equal partners to co-create fresh,
relevant, and engaging experiences. Integrating Al,
media, music, sports, and holistic well-being, we
introduce a range of innovative programmes,
including interactive mystery games, concerts,
creative markets, esports competitions, and
youth-led initiatives. It moves beyond traditional
service models to provide a platform where young
people can realise their aspirations and foster

cross-disciplinary collaboration.

Over the past year, 45 Youth Advisors designed their
own initiatives and contributed to the future
direction of our Youth S.P.0.Ts. In doing so, they
gained practical experience, strengthened their
confidence and developed a stronger voice in their

communities.
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Youth SPO.Ts
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Providing Co-creating Experiences for Young People

Addressing elderly loneliness is an important and
growing community need. Sport can offer a simple but
powerful way for people of different ages to meet,
move and have fun together. Through the Jockey Club
“Active Neighbours" Intergenerational Sports Scheme,
young people and seniors join forces to play emerging
sports with rules tailored for all ages and fitness
levels. To back this up with real expertise, we
introduced the Intergenerational Sports and Wellness
Practitioners Course. The course equips young people
with practical skills to design and lead safe, engaging
sports activities for older adults, aiming to train 100
youth as Sports Ambassadors. In this first year, the
initiative established regular community spots across
local neighbourhoods. Through hands-on sports and
youth leadership, we are building a more inclusive

community where generations stay active and

AfE] - FrEIEFEEHREIEEER 51%5?5?1%?—*; connected.

BREFZHMUEE FBASFEELREE

E"‘ﬁ LREEVES L - Eﬁﬁ"‘ﬁu]\*ﬁ‘ﬁ&ﬁ?&ﬁﬁ
BEEREAEBERER INEERES -

FERH Key Services

HH# Objectives 5EE) Programmes

R R E R

Broadening horizons and realising potential

BEESFHOLR

Nurturing caring for the community

hns& & F SR
Enhancing digital skills

Eﬂﬂi—:%i = &
Revolutionize the Youth S.P.0.Ts

UP ERREE

UP Showcase
SErHESE

Youth S.P.0.Ts Athletics Meet

[#PEE—« XKBIA
NEIGHBOURHOOD First — Rice Giving Scheme

Try Lab —— A.l. D\ FERR R £
Try Lab — A.l. Wish Image Studio

Sport x Al JT)= B ZhizE,

Sport x Al Immersive Interactive Game
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M21 BRTIEEEFRBAL - TREEBEDHEME - BEF
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Alongside cultivating youth media talent, M21 is
dedicated to instructor training, encouraging young
people to refine their professional expertise, leadership
qualities and community engagement through mutual
learning.

EKFHEEH Our instructors:
M21IBRERERASHN S —Ergt - BRFES
SHEEBAENEEEE  RTEREATHRERBE
RIS BERZAMSIRAETERRNES -

M21 showed me another side of media education. |
learnt how to be a better communicator and teacher
through guiding young people. | also deepened my
understanding of how meaningful support can
empower young people to thrive.

Karen, 24

BRAT —BERESHEMY  —RARRNTEHA
FRBOELERE -
I've connected with a group of like-minded peers

and together we've been exploring creative ways
to use innovative tech to tackle local community

needs. 7 7

Esme, 21

( ( B2z HERENEENE  BEREKFeE
1L B AR ©

I gained practical and specialised knowledge of
emerging technologies and turned my learning
into meaningful action through service. , ,

Mercy, 23

RIEHE

M2V ERB B BBRRABBIEEFFORREK
Bt BARRBHE - AIBRERRBIBAIE - EARER
& - RIERA - BiFee ) KBS AL - BBRIEIIRE -
BFIRE - RABERERRM - BFFARBAEER
ENMRBTIERE  RREANEBEREZRTR - KAA
THEEE (A) ~ ERER (XR) FHEKMER -
M2 AI¥TEE S - SR FEENMBE - BEAR
Bet  ANSHSRBIERRERE - BIARHBER
BAREE T - RO IR ZISR AR HOB B P o

Service Overview

At M21 Multi-media Centre, we help young people build
the skills and confidence to thrive in a fast-changing
digital world. Through experiential learning in media,
creative technology and digital content creation, we
connect training with real-world opportunities,
including creative projects, school partnerships and
industry exchanges. By embracing emerging
technologies such as Artificial Intelligence (Al) and
Extended Reality (XR), we nurture creativity, media
literacy and digital competence, helping young people
discover their potential and explore future pathways.

RIS & 4E Service Data

ISR RE MR E A
Digital Media Courses and Programmes 352

BRIEIN SIS ER S BRI A
Trained Digital Media Youth Mentors 130

SIS HRRIE MEB B2 E AR
Attendance at Digital Media Courses
and Programmes 32,205

“HJ: st'%r‘
Online Engagement 3,922,999
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HEEDRR ERERITESFEEBYETEEY
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EfiE| W2 RBELFINREAREFEZAN
Y RESREE  BZERETEENKAIRE
EXBRNAERAEBALBR  BRERARNA
BREREBERS -

Highlights of the Year
Tailored Learning, Real-World Experience

As a dedicated platform for media education, our
industry professionalism and proven expertise continue
to earn the trust of education partners. Together with
Master Edutainment Ltd, we delivered a bespoke Esports
and Virtual Reality (VR) Bootcamp for students in the
Applied Learning Course in Multimedia Storytelling
under the Jockey Club CLAP for Youth @ JC Programme,
organised by Hong Kong Baptist University.

Our bootcamp brought digital creation to life through
hands-on workshops and collaborative teamwork. Using
industry-standard tools, students designed original 3D
virtual games, from first concept to final creation. The
immersive experience strengthened their creative
thinking, problem-solving skills and readiness for
careers in the digital creative industries.

We also delivered customised Al and XR pre-trip training
for secondary students joining mainland study tours.
Through
development, creative industries and media, students

practical examples from  smart-city
explored how new technologies shape everyday life,

developing the curiosity and critical-thinking skills to

make informed choices about their futures.




SIESFEMBRIAREREENRED

BIVIE [HEEER] B [BISRE | Y& - #E5
FERRERERN - Eo|EtMERKERE  AIES
BENEED - fla0 [321 ! ReelsRIEREE ] L
[BERREE | HEE  IBHEEEBR TRTH
R E MR AE o BPImBSBEERHSEE
Rt R B O RANBEE A RETEY > WBRRE
THE RKREREXTERRSER  AEXREMD
2REE - FFENERNEFTRABERER LR -
B L BRFEREFAMIEE  BERERAF LR
WTRAEEE-

FERRHK Key Services
B # Objectives
REFREEEREEEBEARIRNTR

Fostering dialogue between youth and policymakers

HEoRmE MR ERTT

Enhancing communication skills

fRERE X RIABIERRE I RNERGE
BB R aa UK
Promoting a reading culture and strengthening
reading comprehension, Cantonese and Putonghua
language skills

RAEBS D FEBEHFEN
Enhancing the digital competitiveness of youth
from low socio-economic backgrounds

BEEEEBETBENRENARKREESER
Cultivating students’ independent thinking skills
and media literacy

HEREKREBISERBTFERIR

Promoting cross-generational communication

BEBFZRBAIERATRIEE

Developing young people's multimedia content

creation and production skills

Digital Skills for Social Good

At M21, we believe digital skills should create positive
impact. Our 321! Reels Challenge invited students to use
short-form video to raise awareness of online scams,
including phishing, fraud and romance scams. Free
workshops on scam prevention and video production,
together with mentorship from industry professionals and
access to our green-screen studios and editing suites,
helped students turn bold ideas into engaging public
education content. Their creativity showed how young
people can use digital tools not only to tell stories, but also
to inform, protect and empower their communities.

&8 Programmes

(FBEZ Online@M21)
Budget Online@M21

2ERERTAE
Hong Kong Inter-school Dubbing Competition

2ERBEGELENEEREMERS
Hong Kong Inter-school Guided Reading Competition cum
Reading Podcast Channel

B5g (B8] 53
Jockey Club YouthTech Project

BOFEREBERYBEEE —SFHED
Youth Media Literacy and Digital Literacy—Learning and
Internship

[22EE | KZER

Voice Acting Programme for the Elderly

M21 4288 BUEIE I K BB At &l

M21 Media Production Training and Practicum Programme
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Employment Services

BLACKPINK LisaZEREEEELETHRR
FTRAR ? | ER—BEBREA 0 RAILM
BRmEEFREACERRERAREE
REB—SSELEARES  FEAREENE
FEREHN [ERRANEES FRIZERME
Bl - EEFEBEEIABBESYIESS
b HEEHBRNOREER [PILFAIZE
Bl - ARENEREERE  RIEZEEE
ZEMBORAERARETSHRR
ESENZLZET  BNWREEZERELT
ERNGEBEEERERES BEESRH
REERSEROEBRHER  FHTR
BEEENKEFHETYE  EETFRAIERNE
MBH TN EEREA LBARS

RIS BT

Lisa of BLACKPINK wore my design on stage?! That would
never have even been possible without the comprehensive
support of the HKFYG Youth Entrepreneurship Voyage in the
GBA. This programme gave me more than funding and a place
to work; it gave me the confidence and space to grow. With that

support, | was able to establish my business in the Zhongshan

E-Park Entrepreneurship Incubation Base, and then to focus on
creative development and market expansion, step by step.

Thanks to the full support of the scheme, my brand even made
it to the prestigious international stage of Paris Fashion Week.
Reflecting on this journey from the Greater Bay Area to the
global stage, it proves that with the right support and platform,
the work of Hong Kong's young entrepreneurs can truly shine
internationally!

ZE5E Tsang Chi-fung

Service Overview

MAERBEFREEERERAREN - SFREH
AIA THERS] BUSHEBEARREEE - BB FIEH
HERBEERYS  RNEELXREHRIEHE R
BHRARNBELEDIFERTF - FHLEEIF R
BFEAEMAUKLTARE - 8IEBRL BFEESR
ZHAEXEEE - FR [AIEREFTFETS] %

E#Ez— [FEFEFTFERTL] BEAVIE
FERRBAITIS

FRIE &8 Service Data

JEEEE Programmes Delivered
SEB)Z2E AR Programme Attendance
@22 B Cases Served

fEZ AR5 A X Case Beneficiaries

BIEAELEKME A Entrepreneur Competition Teams

B /E8)2 8 A X Entrepreneur Programme Attendance

The Youth Employment Network drives life and career

planning, develops future skills, facilitates the
transition from school to the workforce and fosters
connections with corporations to provide employment
opportunities. The Social Innovation and Youth Business
Unit provides social innovation education, business
incubation, seed funding and entrepreneurship support
services. We also assist local start-ups in expanding
business networks beyond Hong Kong through its
Qianhai Hong Kong Youth Development Centre, as one
of the initiators of the Qianhai Shenzhen-Hong Kong

Youth Innovation and Entrepreneur Hub.
936 .ﬁ
72,687 ?.;
1,537 K
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FEEH Highlights of the Year
HBDSERENZEER
Filling the Gap for DSE Students

9.91

BOSFRIBO700EMETS - BT FHRRLE
MEIARR  WHBEBRRSFEERSE RS
A REEEMBEENTE - HMER - pARBE
BREXEBEBEYE  FERZBFENASZRRE
B HEBRBEHANRREANBNEEREK - BiE
HEEZEER  BFREREEIBPBSIEER
[RXRZEE]| @ BBTERZE BESBERREAE
MRS - BB MRS T RN YREK
RBERFAM -

SEFBER200B P EAERHB2SMRITE - WL
‘e THMAZREFRZAZE - EHMMEDATE

i
s
i

9 O O/O§$ Student

¥ 7T ## T/t Better Understanding of Work
HEEM R H IIES [ Clearer Career Direction

By offering 700 employment programmes annually, we

support thousands of young people as their study and
career choices take shape. There is a major gap,
particularly between leaving school and receiving HKDSE
results, and to address this, our Youth Employment
Network and four secondary schools launched the
Graduates' Alumni Club, offering industry exploration,
workplace exposure and mentorship opportunities.
Ultimately, 200 students successfully explored 25

industries and received tailored pathway guidance,

equipping them with the right resources at the right time.
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Employment Services

EEREERIEF#E Opening the Door to the GBA

T

=3
81 471
BRI T BF1ER
Entrepreneurship Outstanding
Competitions Projects

BFEZEBEERAEIREAENTFREIE
Foarmge  REAXEDS  EHEERHMNE
REE ROFEBESBERERAR - 201
PDEFNMERNERZEDERNOLE -

149 510,000

W

2

L
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RIXEB iy 2 K B R R K
Startup Funding Strategic Partners in
HK & GBA

Through our annual entrepreneurship initiatives, we
provide seed funding, partner matching and business
development support to help young people bring their
ideas to life and move them closer to market.
Furthermore, in line with broader national development
goals, we actively help young entrepreneurs to capture
the expanding potential of the Greater Bay Area.

ZEPELNRIFREEREM Growing Social Innovation Early

A
v

89%

REMBAE

90%

EEFHERAEARE 4
Better understanding of business

models and creative thinking literacy

HFIMERS [HERH | B [REREH] HEF
RERMERLH  SIEFFERBERELGRY
ARIENGE - Bt - RABRRARE - 2HEHE
HERHE ERBBIS00BEERMIA [R B
1 AL BERE  ARERSHARNERRE
EBMEERSEERIEREE -

Enhanced financial

(VL

(VI

u
92%

Q'—
|l
90%

5 b T 45 ¥ R N A8 B R I R hniEE R IS
Improved marketing knowledge Strengthened

and practical application presentation skills

We are equally committed to sowing the seeds of social
innovation and entrepreneurship in the younger
generation, helping young people build the vision to
address future challenges while still at school. Taking
our programmes directly to the classroom, we were able
to combine design thinking with business, legal and
accounting concepts. More than 1,500 students took
part in these interactive programmes, gaining early
exposure to the mindset, language and problem-solving

skills that underpin innovation.



FERHKE Key Services
B & Objectives

KBS F AR KB 1
Equipping youth with Al technology to enhance
job-seeking skills

S8 Programmes

B ERIEEE2025
Career Fair 2025

BN E2ARERE - Am M SERE
BERE

Broadening primary pupils' career perspectives and
understanding of professions

218/ N EHT INBAEAERRE

Dream Seeding — Primary School Career Education

RAREE R KRBEEEER S MBERT
Improving secondary and university students’
career planning knowledge and skills

h B4 A E R BIARTS

Careers Guidance Service for Secondary Students

RIS EEIRS

Workplace Preparation for University Students

ERAHLREERED 4

Fostering innovative thinking and entrepreneurship

RELEFFRIEERE

Youth Entrepreneurship Learning Programme

BERETFHANMBREEN TR RRES
A

Enhancing young entrepreneurs’ understanding of
opportunities on the Mainland and facilitating
cross-regional cooperation

Wih F FE R 2
Mainland Youth Study Tour
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_eadership Training

Seek Our Ways#t RIFTEIZRIEERE - BRRE % -
BRAZSELBHIERNRESFRNEBRE  REBE
BEE TEETNMAEEEMNFALRBE LR
AL ERE -

The Seek Our Ways Ideation Programme was an
incredibly rewarding experience for me and opened
my eyes to new possibilities. As our team progressed
through the competition and refined our proposal step
by step, | grew more confident, learnt how to lead a
team and discovered how creative thinking can help
tackle real social issues.

Sara’ F= F3

EESHE (F#200) stEIKE X EBEHRERSE
B BRREEERSTENEE-—SSEERTA
THR LEBTEENEELR EEASEET
RERREFER  FIUBRERETAR  FEER
HHBEREERHIRER

The “Hong Kong 200" Leadership Project was where
| first learnt to present and pitch ideas. It showed me
how to turn an ambitious idea into a practical plan,
while building my confidence as a leader. The project
gave me both a sense of growth and belonging,
which is why | returned as a team leader, to support
new participants as they discover their own potential
and begin their journeys.

Christy ° X2 —F £ University Year 1

BBXEREAELEEE="RELEZEFEE - #
BEZIZREED  RESTNMLEDMBELES
FREISEAHE —ELSBAMMABENERR
Eff - EREERZEHNRBTELHE  BREIA
BEAZBENELS -

Becoming a Cultural Ambassador and learning in this
Grade Il historic building took me on an unforgettable
journey. From guide training to event planning, | learnt
how to bring history to life. | also discovered that the
same place can hold very different stories and
memories for different people. The experience helped
me see the community anew—and appreciate the
meaningful connections between people. , 7

Zoey ' 1EH & & Working Youth

BR 7% 1 B

SHBE2000F B 158208 2R ES « EER -
MR RN EFEM - FHBEMBRLEZRBEESE
BEMADEZ AR - RE THAOT HRARERE -
HEARBENREE AR FTREZER - SBHRHEM
WIS BE2AEENUEITTRABREEENSE
HRE - BT ESRMREIR - £FERNE
EE - REAMREINEFEBRR - BHEMME
RIRFEIRK BN AR -

Service Overview

Since 2000, HKFYG has nurtured more than 200,000 young
leaders who are rooted in Hong Kong, connected to the
nation and ready to engage with the world. Located in the
historic former Fanling Magistracy, the HKFYG Leadership
Institute (HLI) blends neoclassical architecture with
modern technology, delivering an engaging and interactive
experience for visitors and provides an inspiring setting for
leadership development. Through a structured learning
pathway for primary, secondary and tertiary students, as
well as young professionals, HLI offers programmes that
build confidence, character and practical leadership
capabilities. Newly refurbished accommodation further
enriches the residential experience, complemented by
outdoor adventures, life-enriching activities and
exchanges with peers from Hong Kong, the Mainland and
overseas.

R E Service Data

RIZMEBHE

Courses and Programmes Delivered

BEEMBEE AR

Youth Leaders Nurtured

43,248

HE2BARX
Heritage Visitor Attendance 75,001
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Subsidised Service by the Social Welfare Department

Highlights of the Year
Skills for a Changing World

We deliver dynamic, multi-dimensional training that
helps young people meet the opportunities and
challenges of a fast-changing world. Our practical
curriculum develops communication, critical thinking,
innovation and technology literacy, future employment
skills, and teamwork, making sure that every participant
is ready to lead with confidence and purpose.

This year, we expanded our offerings with two new
series tailored to different stages of life. The Workplace
Leadership Series supports young professionals in
navigating career challenges and growing in their fields,
while the Family Leadership Series offers practical
guidance for parents, educators and social workers.
Together, these programmes strengthen the support
network around young people at important points in
their development.
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From Potential to Purpose

Over the last decades, our cornerstone initiatives, the
"Hong Kong 200" Leadership Project and the HKFYG
English Public Speaking Contest have helped young
people find their voice, sharpen their thinking and act
with purpose.

Since 2006, the "Hong Kong 200" Leadership Project
has selected and trained 200 high-potential secondary
students annually, building a vibrant network of 3,800
passionate alumni who serve the communities as
public servants, district councillors and business
leaders. This year, the Programme incorporated Al and
project-based learning into the Project for Hong Kong,
challenging students to develop innovative responses
to issues such as youth mental health.

Now in its 23" year, the HKFYG English Public Speaking
Contest continues to refine critical thinking and
oratorical excellence, drawing over 1,000 students from
120 schools. The inaugural Greater Bay Area
Invitational extended the platform beyond Hong Kong,
bringing young people together for cross-cultural
exchange and dialogue while broadening their regional
and global perspectives.

Ideas That Create Impact

We partnered with Hang Seng Bank for the second year
on the Seek Our Ways Social Ideation Programme to
empower young people to turn social challenges into
creative, community-centred solutions. Focusing on
Environment and Sustainable Development, Elderly and
Wellness, and Culture and Arts, the Programme
received more than 900 applications. 400 selected
participants completed over 10,000 hours of learning
through conversations with industry leaders, social
enterprise visits, an intensive two-day training camp
and hands-on community outreach. Their efforts
resulted in more than 80 proposals for social progress.
Three winning teams each received HK$20,000 in seed

O350
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funding, alongside career-immersion
opportunities at Hang Seng Bank.



FERH Key Services
B & Objectives

MEBTFHBERNRBH  UXBBEFTHEE
MOEHIE - B R R EAR

Enhancing youth’s understanding of the nation, the
legislative system, constitutional foundation and
the Basic Law of the Hong Kong SAR

5EE) Programmes

CGROEFEREA) ITEg
Law-abiding Workshops

Eb AR ITES
Legal Citizens Workshop

RBBRRNEREFREME—
FRAERE AT A SR

Providing professional mediation training and

EERFEETH

exchange for Greater Bay Area youth

KIS F AR D

Greater Bay Area Youth Mediation Training Center

HEELHERE

Promoting heritage conservation

AR EH A EEE

Former Fanling Magistracy Guided Tours

JEETIEH &
Intangible Cultural Heritage Handicraft Market

BB KRG

Artists in Residence Scheme

AEEREREEALRTBEOTS
RO R R AR

Providing youth with a platform to connect with

WA

industry professionals and lay a solid foundation
for their future career development

RIRBALFER

Winter Schools for Professionals

RICEREH - REEEZHIER

Future Legal Leaders: Moot Court Summer School

ERAABEZENRES

Global Public Health Summer Summit

#iE T Y R B R

English News Anchors Summer School
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HKFYG's volunteering opportunities have pushed me to step beyond what | thought |
was capable of and along the way, I've discovered so much more about myself.
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RIE & ¥ Service Data

JEENELE Programmes Delivered

283 AJX Programme Attendance

(47 & .| #1ZEFC AZL New Registered Volunteers on easyvolunteer.hk

# T AR75H8 Voluntary Work Hours
ERERLTE — BLHEBREEMHGEIF NEERHEAR

Attendance of Students under JC Volunteer Together School-based Programme

Through the Youth Volunteer Network, I've been lucky
to experience moments | once could only have
dreamed of, from emceeing major local events to
representing Hong Kong on both national and
international stages, including at the Hong Kong
Dragon Boat Festival in Antwerp, Belgium, the China
International Import Expo and the 15th National
Each
experience came with its own challenges, and every

Games (Hong Kong Competition Zone).

one taught me something new: how to think quickly,
stay composed under pressure and work as part of a
team when it matters most. Most of all, these
opportunities have opened my eyes, boosted my
confidence, and inspired me to see a bigger future

where | can truly contribute myself. , ’

Kady

Service Overview

With over 260,000 registered volunteers contributing
nearly 1,000,000 service hours each year, the Youth
Volunteer Network is the city's largest youth volunteer
organisation. Through its online portal (easyvolunteer.hk)
and the Easy Learning self-enrichment initiative, it
connects volunteers with meaningful opportunities,
including the annual Heart to Heart Project, which
brings together students and corporate volunteers. To
encourage sustained participation, outstanding members
are recognised through the Easy Volunteer Service Award.

243
80,826
9,596
1,010,058
19,928
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Volunteers Recognised
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’I 7‘|‘ Million Service Hours Contributed
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Organisations Honoured

AEWD KRG
ALEEANEEY
Part of HKFYG's services
are subsidised
by the Social Welfare
Department
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Subsidist ial Welfare Department
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Highlights of the Year
Recognising Service, Inspiring Action

Through easyvolunteer.hk Service Award and the Heart
to Heart Project, we celebrated the contributions of
volunteers, Heart to Heart Companies and Heart to
Heart Schools, creating a strong network of schools,
businesses and young people working together for the
Under the
Sustainable Future Together" and in alignment with the

common good. theme “Building a
United Nations International Volunteer Year, the Award
Ceremony strengthened community ties and inspired

continued youth engagement in service.
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Top 10 Largest
Volunteer Groups
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RiE2REER

Active Participation Award
(Organisation)

88%

RICHHER RN EHR

Gained deeper social insight Increased motivation to help Volunteered more

At the Heart of National Events :
the 15th National Games (Hong Kong Zone)

National events provide meaningful platforms for youth
learning and deepen their national identity. At the 15th
National Games (Hong Kong Zone), we nominated 228
outstanding young people to serve as volunteers and
leaders, where they provided vital operational support
throughout the Games. Combining specialized training
with proven problem-solving skills and a strong sense
of responsibility, they addressed challenges efficiently

and carried out their roles with dedication, earning wide

%'

recognition and praise.

BERKE

Excellence Service Award

Nurturing a Spirit of Care

Volunteer education in schools plays an important role
in shaping a caring and proactive generation. Through
the Jockey Club Volunteer Together School-based
Programme, we delivered volunteering education
across primary and secondary schools, strengthening
capability, confidence, and community engagement.
Student competitions built planning skills while
fostering self-confidence. We also celebrated and
recognized students' contributions to enhance their
motivation and visibility. This past year, we reached 91
schools, delivered over 860 training sessions, and
engaged nearly 20,000 students.

88%

BB AEK

80%
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B# Objectives SEE) Programmes

BRETRERELRS S ERTGES

Enabling volunteers to search for suitable service

(&) ETES:R

o Easyvolunteer.hk Online Volunteer Matching Platform
opportunities

BH & T 8ERBERT

Enabling volunteers to enhance skills through

[4r& 2| £ TEMB A28

self-learning Easy Learning Volunteer Self-learning Online Programme

BERELEST  NERTER

Nurturing youth to promote the development of

BT HEKRRE

o Citywide Volunteer Ambassador
volunteering in primary and secondary schools
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Youth at Risk Services

BEEBEFBMRARE @ BEHRT
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I did not realise how far | had fallen until everything caught up
with me. | was getting into fights, drinking too much and mixing

with the wrong crowd. | hit my lowest point when my father
passed away and | was later arrested.

I did not trust anyone and so | kept my distance when a social
worker first reached out. But he did not give up. Over time, he
helped me open up and rebuild my relationship with my mum.

HECHERFREN  RUYNCHFBEER
ERENES  EREHREBIRINR
e R TREZTNRE  —EIUEEN
B URERERNEE - 5 HIEHE
PHERR-—BRARSHARMS L FER
KSR RS RS H AL A DU -

He also helped me see that | had a choice: to use what had
previously got me into trouble in a different way. That is how |
found fitness. It gave me structure, something to focus on, and a
way to deal with my anger. Today, | am working towards
becoming a personal trainer, hoping my journey can inspire
others to change. ’ 7

R E
SEEZEM AP OB RMEIIETETIER - ARG S
FRRTS - SFELBRIEMINSRISER @ BRILRER -
MEEERSE-AME  ASFRERAREERH
B BN AETE B8RS SHDHEZER
ERMTFEEE - [FER] BuEns AR kX
REVARB8100 96697 IR FIEE R « Him S IEFMEAD
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RSB Service Data
VEEIESEE]

Programmes Delivered

Service Overview

The Youth Crime Prevention Centre supports young

812

people and their families facing challenges linked to
criminal offences, sexual crises and drug abuse. Whether

EEIE VNN

Programme Attendance someone has just been arrested or is struggling to find a

180,079
way forward, we provide immediate legal information,
BRIREZRE B

Cases Served

practical assistance and emotional support through the

5,374

YouthLaw website, mobile app and dedicated hotline
(8100 9669). We also work through District Youth
Outreaching Social Work Teams, the Extended Service

(BESV- YN
Case Beneficiaries

72,045
! for Young Night Drifters, the Youth Support Scheme and

49 FEEE A Anti-Drug Services. Through preventive education,

Online Engagement assessments, counselling, research, advocacy and

509,115

short-term accommodation for young people aged 18 to
24, we offer a connected system of care.
72
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FEEZ Highlights of the Year
BEFEBEFUR
Empowering Youth to ® o S gl ’‘,
Transform Their Lives ”‘ .
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HEHE e BHERE RERB
Professional Social Family Recognition &
Counselling Integration Reconnection Encouragement
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At our Centre, young people are supported to understand
themselves better and begin making positive choices for
the future. Using evidence-based counselling approaches
rooted in Desistance Theory—including Strengths-Based
Cognitive Behavioural Therapy, Meaning-Centered
Approaches, Metacognitive Therapy, Stepped-Care Service
Models, and Cannabis Resistance Training—our team
helped them work through emotional pain, harmful
behaviours, and the practical realities of rebuilding their
lives. In close collaboration with the Social Welfare
Department and the Correctional Services Department, we
ensured seamless community reintegration, helping

former offenders rebuild their lives with dignity.

We recognise that healing rarely happens in isolation. Over
the past year, through our Strengthening Families
Programme, we strengthened parent-child communication
to heal family bonds. At the same time, initiatives like the
Turning Point: Youth Improvement Award, published
e-books, and the Youth Power Ambassadors created a
positive peer influence. By sharing real stories of resilience,
we inspired youth who had lost their way to embrace
change, seek support, and rewrite their stories.

Qpenassa ([ paazen
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Youth at Risk Services
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Bridging Tech and Touch

To reach and protect vulnerable young people wherever
they are, we employ an innovative dual-track strategy
that combines digital precision with an on-the-ground

presence.

Online, we harnessed Al big data analytics across popu-
lar social and dating platforms to detect and connect
with isolated, high-risk youth. By pairing this targeted
outreach with engaging livestreams on trending topics
and short educational videos, we sparked interest and
brought essential crime prevention messages directly
into their digital spaces.

Complementing our online presence, our offline teams
operated directly at the heart of youth culture and crisis
hotspots. Beyond responsive district outreach for
immediate safety, sexual risk, and substance abuse
crises, we deployed Mobile Anti-Drug Challenge
Stations near nightlife venues and hidden drug spots,
alongside hosting bi-weekly late-night markets. By
blending technology with creative, physical spaces, we
built a trusted support network that transforms initial

engagement into lasting safety and connection.

BEEERHE
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Pioneering Cross-Sector Solutions

Cross-professional collaboration drives our most
powerful breakthroughs in early intervention and
preventive education. Through a strategic partnership
with the Police's Anti-Deception Coordination Centre,
we launched the Youth No Scam Protection Hub,
extending a crucial lifeline and timely support to young

people and families navigating the fallout of scams.

Redefining crime prevention through innovation, we also
joined forces with The University of Hong Kong to create
the groundbreaking Sentencing Predictor for Drug
Trafficking. By harnessing Al big data to analyze real
judicial precedents, this tool brings the legal
consequences of crime into sharp focus, equipping us

with the foresight to protect youth before tragedy strikes.

Beyond targeted interventions, we actively cultivate
positive values within schools and local communities.
Through interactive mobile exhibits and tailored
educational programmes, we worked to instil respect for
the law, promote healthy growth, and foster strong moral

values among young people at every level of society.




FER Key Services
HH Objectives

WBNRIEE FUA B T KB TATTR
Supporting youth rehabilitation and cultivating
law-abiding behaviours

558 Programmes

[EXEE | SFRTTEIRFFRHANE
Turning Point - Youth Improvement Award and Youth Power
Ambassador

[Project RESTART | ¥4 & F 1 RS
Project RESTART: Cross-professional Collaboration to
Better Support Rehabilitated Youth with Training on

Law-abiding Attitudes

RERFRERNETIFREARERHEEXH
BEE

Providing counselling and support services for
fraud-affected youth and their families

FEMRTEYE

Youth-No-Scam Protection Hub

IMEBFFMEEH  ERSM
Steering young people away from drugs and
harmful behaviour

[EEAK] EOFTILEMIFTHE2
Project Shield: A Counselling and Treatment Programme for
Young People with Drug-Related Criminal Offences

[EERT] BREREEFIRTE
Project Meta: An Online and Offline Support Project for
Young People with Hidden Drug Abuse Problems

2L R ETNRERIE

Strengthening Families Programme

RSP AE# R IEREES
Promoting law-abiding awareness and positive
values

ZEHRTEERE

Safe Community Plus+

Project iSmarter: TEPI RHE3ET - HBRBR L2 REFE

Project iSmarter: Cybercrime prevention and building a

secure cyberspace in schools

PRI FR AR ISR TR B

Healthy Relationships Plus Programme

RUZERENREHEIETA
Establishing a safe and healthy late-night

community support platform

RE T D FIEE RO R IR R
Late-Night Youth Support Services for Emotional and
Addiction Issues
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Counselling Services
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When | transitioned to university, | struggled
felt
increasingly withdrawn. |

emotionally and socially. | alone,
depressed and
eventually booked an online counselling
session through the “Walk & Talk”" platform,
where a social worker helped me see how my
high social expectations were fuelling my
anxiety and left me caught in a cycle of

isolation and low self-esteem.

Together, we began with small, practical
steps: building positive routines for time
alone so | could feel more in control of my
days. | then learned to set more realistic
expectations and created a personal “social
toolkit” for various situations. With that

support, | started joining community
activities, made genuine friends and gradually
regained my confidence, emotional well-being

and sense of direction. , ,
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Service Overview

The Federation's counselling services promote physical,
mental, social, occupational, digital, and environmental
wellness. They address issues including mental health,
diverse learning needs and media literacy through an
integrated support network compromising the Wellness
PLUS Complex, Wellness PLUS, Shall We Talk - Shall We
Walk, Youthline 2777 8899, uTouch Cyber Youth Outreach
Service, school social work service and clinical
psychology services. The EasySchoolConnect portal
also  offers 1,000

(easyschoolconnect.hk) over

educational resources to support schools.

7 Service Data
SEEER

Programmes Delivered

3,552

EEIESEYNIN
Programme Attendance

1,039,702

(HES 2¢=|
Cases Served

64,923

EZRARFE AR
Case Beneficiaries

171,090

BB AR
Online Engagement

3,446,696
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Subsidised Service by the Social Welfare Department
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Highlights of the Year
Advancing Student Mental Health Support

Student emotional well-being remains our core priority.
We held a press conference on Student Mental Health
Support, revealing that in the 2025/26 school year,
approximately 30 per cent of secondary school
students had considered suicide or self-harm. Crucially,
our services successfully screened students requiring
Tier 2 support (multidisciplinary services), with 60 per
cent showing measurable improvements in their
depressive symptoms.

Based on these findings, we recommended redirecting
resources towards more effective Tier 2 intervention
strategies to prevent mental health issues from
escalating, as well as launching a dedicated "Mental
Health Campus Service." This service encompasses
training for campus health coaches and crisis
management workshops for school staff. The issue
received extensive media coverage and helped raise
public awareness of student mental health.
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Social Prescribing Symposium 2025

Building on our pioneering efforts as the first youth
service organisation in Hong Kong to introduce the UK's
Social Prescribing health management model, we
hosted the Social Prescribing Symposium 2025, under
the theme Advancing Social Prescribing in Hong Kong:
Lessons from Abroad and Local Innovations. This event
brought together over 300 local and overseas delegates
from the medical, policy and social welfare sectors, to

chart a transformative path forward.

The Symposium examined holistic health management,
spanning physical, mental and spiritual well-being. We
shared our Medical-Social Collaboration model developed
with public hospitals, demonstrating how coordinated
clinical and community support can strengthen the patient
journey. Our trained Youth Wellness Practitioner also
shared practical experiences in connecting clinical care
with community resources. Together with global case
studies, the Symposiums generated practical insights for
building sustainable cross-sector partnerships, deepening
medical-social integration and empowering the next

generation to lead the future of community health.

From Graduation to Growth

89%

(EES RFERE
Improved Emotional Well-being

Addressing the critical transition from school to work,
the "GenZ King - Working Youth Support Scheme”
supported young adults aged 18 to 30 as they
navigated career uncertainties, burnout, and
intergenerational workplace challenges. Recognising
that formal support often drops after graduation, the
Scheme created a vital safety net to help young

professionals build resilience to thrive.
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In partnership with 18 corporations and Chambers of
Commerce, the programme embedded well-being directly
into corporate culture across three pillars: emotional
support, mental health promotion, and intergenerational
team building. It provided accessible care by combining
flexible counselling—via hotlines, text, and video—with
immersive mindfulness sessions and singing bowl
workshops.  Simultaneously, = management teams
participated in "Gen Z Communication” workshops designed

to deepen empathy and foster mutual understanding.

By making these vital resources a natural part of daily work,
the Scheme helped young adults manage anxiety, set
healthy boundaries, and regain self-efficacy, thereby
fostering an inclusive professional environment where the

next generation can flourish.

Early Support for Wellbeing and Inclusion

High-quality primary and secondary school social work
services provide early preventive support, laying a solid
foundation for students’ mental well-being and holistic
development. At the primary level, through preventive
education, we fostered positive values and emotional
resilience while offering life planning guidance to help
pupils explore their strengths early on. Additionally,
specialised Special Educational Needs (SEN) services
delivered comprehensive training to pupils with SEN,
enhancing their individual capabilities and ensuring a

smooth transition to secondary education.

At the secondary level, our stationing social work teams
championed inclusive campuses centered around the
concept of "neurodiversity.” Through experiential learning,
we guided secondary students to understand learning
differences, cultivating empathy and mutual respect. This
year alone, the scheme covered 27 schools and served over
2,000 students, achieving a positive feedback rate of over
90 per cent. Furthermore, in partnership with CLP, we
organised an annual award scheme to recognise 20
resilient young people who had overcome adversity. The
scheme provided scholarships and matched participants
with life mentors to broaden their horizons and help them

face the future with confidence.
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FERHK Key Services
B & Objectives

R NBENTE S

Building emotional resilience in primary school pupils

&8 Programmes

[CRERZERTE ((NE) ] NEERM TR
Understanding Adolescent Project (Primary), Primary
School Social Work Service

RIVN=R/NHBE Y EEL R
Boosting social-emotional competencies in
P.3 and P.4 pupils

EBESe [BE0BE] — |\ BEBERES
JC ‘"Playful Minds"
Programme

Social Emotional Learning

BEBENKED#

Fostering a growth mindset in children

#tOopsEIWow [# | BE¥ : XIEBE WK KGTE
“Oops to Wow": Empowering Students' Growth and
Resilience in Adversities

ROEPRTERTE  LEEDRNETLF
Acknowledging young people who have overcome
adversity in life

[FREHLR - 8RR
CLP Energy for Brighter Tomorrows Award

REePERE - AREALIE
Providing one-stop examination and career support for
senior secondary students

DSE27771112 — A ZEHE &
DSE 27771112 Education and Career Planning Services

REXT  AEREAEHSE - BERRNGRE2EREER
Providing integrated counselling (text, hotline, face-to-face),
emotional health assessments, and holistic wellness services

[R{42 - A7) WEF¥a
“Shall We Talk Shall We Walk" Counselling Platform

R4/ N L EE

Providing 24/7 online counselling services

[Open & | 24/ B F 48 L IBE#E T EARTE
Open Up - Round-the-clock Youth Emotional Support
Online Platform

EERENERE - WRTBERAGSE N OB
Fostering a healthy self-image while strengthening
emotional management and resilience

[E B ] ERBTFEE
Youth Beyond Comparison: Empowering Youth Through
Self-Discovery

RABFRHRBETENZENZ T -
BEROEREBENTREE

Enhancing learning motivation and learning skills, and
reducing emotional and behavioural problems of students
with special educational needs

Project C.O.A.C.H¥ 3 B & ZEX B R
Project C.0.A.C.H — SEN Support Service




BH# Objectives

BERRARERERTVFHERRAR LESHEE
Cultivating a balanced diet and exercise habits in children
and adolescents from low-income families

XEERERANEE B RE K@
Supporting mental health and well-being of senior
secondary and tertiary students

RAETERRRGEBBERENT FREZEMNZIIR

Providing professional training for youth aspiring to
engage in primary healthcare

ZEEPEHBEREARREEEZIABE  UTHEBERE
ABEDSIA [deir ] RA

Providing students with a comprehensive understanding
of holistic wellness and lifestyle medicine while
introducing the principles of social prescribing in health
care practice

SEE Programmes

2REREE

Live WELL Programme

HKFYG X Maybelline [BERT] 53
HKFYG X Maybelline “Brave Together" Campaign

2R EEIRE

Wellness Practitioner Certificate Training

A RHBE BB E S KN BFHDHCE B IR 5 A SURRR
RMERE : NURS4125BF 4t [ & /0 B g BT AN il 1
Design and deliver NURS4125BF Community Wellness
and Empowerment, a compulsory credit bearing course
of the FHDHC Higher Diploma in Health Care, Hong Kong
Metropolitan University

5 cLP@+E

tine oo todecsiion of peuth proups

(hE Rt {X - ¥rENTD
1ZRhst Sl 2025

CLP ENERGY FOR BRIGHTER TOMORROWS AWARD
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EHREMHERE TREERIE
List of Schools Served by School Stationing Services

F & Secondary Schools

82

1. HHEBRAKEBMELHE Confucian Tai Shing Ho Kwok Pui Chun College

2. REHESH=hIOHEFHE Salesians of Don Bosco Ng Siu Mui Secondary School
3. REBHERIEERIER Po Leung Kuk Vicwood K.T. Chong Sixth Form College
4. BERFHE Tack Ching Girls' Secondary School

5 EFEESR St. Francis Xavier's College

6. EREMERPE S.K.H. Lam Kau Mow Secondary School

7. BeEETHERE Ho Ngai College (Sponsored by Sik Sik Yuen)

8. MFgBRARHPE Lions Clubs International Tseung Chui King College
9. BEmME FERIER Holy Trinity College

10. EEBHBEGEZERE T2 HKTA The Yuen Yuen Institute No. 1 Secondary School
1. BRI Buddhist Tai Hung College

12. WELZER Diocesan Girls' School

13. BBEENFE Wai Kiu College

14, KKEEBEIEHE Tin Shui Wai Methodist College

15. |EEEHAE S HEPE" Shun Tak Fraternal Association Yung Yau College

16. BRI EMA P2 Buddhist Mau Fung Memorial College

17. S@EMEx Christian Alliance College

18. REER* Tsung Tsin College

19. ZEBEFFHE St. Francis Xavier's School, Tsuen Wan

20. RERBMFREEFHS Po Leung Kuk Ho Yuk Ching (1984) College

21. BB Creative Secondary School

22. BHEMPE Man Kwan QualiEd College

23. =&EER” King Ling College

24, BEEREPE Lok Sin Tong Yu Kan Hing Secondary School

25, =T T {hifh e Lok Sin Tong Wong Chung Ming Secondary School
26. AR HE De La Salle Secondary School, N.T.

27. REABHGENFHE CCC Kei San Secondary School

28. BUEREEAOEREx Fung Kai Liu Man Shek Tong Secondary School

29. ZEEFHHFE Law Ting Pong Secondary School

30. BBEE S ERDH E Buddhist Kok Kwong Secondary School

31. BEE M B Buddhist Wong Wan Tin College

32. EAKERESER HKICC Lee Shau Kee School of Creativity

33. A EB TR B N.T. Heung Yee Kuk Yuen Long District Secondary School
34. BHAESER* Man Kwan Pak Kau College



/N2 Primary Schools

©0 Il © Il o= NGl 1 ey

NN DD N NN A v v v v a4 o
OEDON =20 0®NDo R NSO

2l o B > =l

4
=
B
B
o
an
2

FHLGER
M8 BIRBR
FMERTESER

I &5 BB

W K08 W s e
I B
1B

&
o
18
2
B

B
S
%lﬁ \[
"
1B

EREER NS

C BERRAFHENE/NE
. RIEESHEGRS/NE

EEEERETHE B
RIS
BARBE B

. KIBEE R BR(EHE)
BRRXAERNRKEH G R
REFRESRALIBER

B N8
SEMRETHNE

. REEBFHER
. BURTESUNE
BNENRLEHT /N2
. AR

. FRAER

. R MEBNBER
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Kwai-ming Wu Memorial School of The Precious Blood
Si Yuan School of the Precious Blood

Ka Ling School of The Precious Blood

Pui Ling School of The Precious Blood
Precious Blood Primary School

Precious Blood Primary School (Wah Fu Estate)
Precious Blood Primary School (South Horizons)
Salesian Yip Hon Primary School

St. Paul’'s College Primary School

St. Stephen'’s Girls' Primary School

Baptist (STW) Lui Ming Choi Primary School
HKFYG Lee Shau Kee Primary School

lu Shan School

HKUGA Primary School

Tai Po Old Market Public School (Plover Cove)
C.U.H.K. FA.A. Thomas Cheung School

Ng Clan’'s Association Tai Pak Memorial School
Marymount Primary School

King Lam Catholic Primary School

L.S.T. Yeung Chung Ming Primary School
Gigamind English Primary School

HKKKWA Sun Fong Chung Primary School
Kwong Ming School

Li Sing Tai Hang School

St. Mary's Canossian School

The Hong Kong Federation Of Youth Groups Ching Lok Kindergarten
The Hong Kong Federation Of Youth Groups KK Cheng Kindergarten
The Salvation Army Rosita Yuen Kindergarten

The Salvation Army Tsuen Wan Nursery School

The Salvation Army Tai Wo Hau Nursery School

The Salvation Army Ming Tak Nursery School

5 F MR TARY Served by Youth S.P.0.Ts
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irreplaceable sense of fulfillment.

—HBR - BMEHIROSEBHE
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EHHNRE  BREARSEEME  WYEBRAB 2D ISERHAH
BEERKNASN  REEMHEIE BERTRETERHABER o

The course gave me the confidence to integrate my knowledge into teaching. From
a student to instructor while contributing to art education has brought me an

Today, | teach ceramic painting, passing on artistic knowledge,
culture and the joy of creation. , ,

Art has always been my passion, but | wanted to discover how it
could become a meaningful, lifelong career. As a sculpture
graduate, | joined the Diploma in Visual Arts Education to deepen
my understanding of art pedagogy and learn how to turn creative
expression into practical teaching skills.

The course helped me see new possibilities for my future. Armed
with newfound skills, | began teaching at tertiary institutions and
arts organisations, sharing my passion with learners from
different backgrounds. Later, | was invited to join the teaching
team of the very programme that had supported my own growth.

Phoebe

Service Overview

The Federation provides a connected learning journey
from early childhood to adulthood through two
non-profit kindergartens-cum-nurseries, a non-profit
kindergarten, an aided primary school, a Direct Subsidy
Scheme secondary school, the Continuous Learning
Centre (CLC) and HKFYG LIVING Life Academy (LLA).
Together, they nurture confident, self-directed learners
through academic, creative, practical and life-enriching
experiences.

R &4 Service Data

BRBAEAK

Number of Students in Day Schools

1,743

FHEESH O RETE SRR IZEE
Courses Delivered by CLC and LLA 614

FEEET L RERBREDHZEAR

Course Attendance of CLC and LLA 44,857
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HEEEANBED
Part of HKFYG's services
are subsidised
by the Social Welfare

it 6 a2
HEEFZSE R Department

Subsidised Service by the Social Welfare Department

FEEE Highlights of the Year
PYHREHE UEEBTE(LRE  MBBERSI D

Kindergarten Education: Learning Rooted in Care
REMS ’

Parents’' Feedback
[yp |

94%

REEIEEMNERR
Curriculum fostered a
love of reading

mHE 2B HERTREGEROWERD - BA=FHHH
B FEE - LEIHRBERSIRE - HAERA
RAHEZF  BENEMHNERE  THBOERENE
BIFEGANFES  FEBUOLE - RTHMEFE
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HMRERR  BERERREYZNIETE - £
EERBRZMHER - BRIRNE S ERMNEIMEH
AEHRHMBARELS  SENIAINERE - @
EMMEEM)RAERS BR LB SHEHBER
7 AR ZENERIEE  RAREETE - UE
HHREEEEBATHNERNEL  TAREY
R BAREFER BRI HZOBEILIE - 3L
FRHEMEERESIEYRIFRIBER  SEBEEE - &
REMH EERCRE - BRI ZMERIER

REBEBERYZERTENERKF - BOEHHEER
EERBEEHREEEENRIEE -

o L0

el
90%

sl
36%

XEXRBRFLUBRNZEHE HEREHRER
Support parents with child Felt a strong sense
development and learning challenges of belonging

Responding to the admissions pressures stemming from
Hong Kong's declining birth rate, our three kindergartens
remain committed to high-quality, child-centred education
that responds to the needs of local families. For years, we
have embraced the picture book approach in our teaching
to nurture a lifelong love for reading. By weaving concepts
like mathematics, science, and arts into captivating stories,
we bring learning to life that feels natural, meaningful, and
deeply connected to everyday experiences.

We also invest in inclusive support for diverse
communities. Native-speaking English teachers create
rich, everyday English experiences for children in
lower-income districts, while community activities help
children from newly arrived families build a sense of
belonging in Hong Kong. Parent-child outdoor cooking
and kayaking develop confidence and independence,
while ceramic arts give children space for creativity,
emotional expression and self-regulation. Through
locally responsive programmes and ongoing teacher
development, we help every child grow with curiosity,
resilience and a love of learning.
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/NEHE Primary Education
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BEOHNEERER REZABUVRERR BECEIUMETE BEAEE
A supportive and caring  Committed to holistic Students established Students active in
learning environment wellness reading habits physical activities
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Learning in and out of the Classroom

At HKFYG Lee Shau Kee Primary School, we believe
education should inspire students to learn, explore and
put their knowledge into action. Students apply their
skills through competitions and real-world challenges,
including the 7th International Youth Al and Robotics
Exchange in Beijing, where they demonstrated technical
ability, problem-solving and teamwork on an international
stage.

As the first primary school in Hong Kong to partner with
the Chinese Society of Astronautics, we formed a Space
Exploration Alliance with local kindergartens this year.
Our students became Young Science Mentors, guiding
younger children to discover the excitement of
aerospace science. Beyond the cosmos, our new Ocean
Discovery Centre and Eco-Living Pavilion brought
environmental stewardship to life and as hands-on
Eco-Keepers, students cared for corals, jellyfish and
giant lizards, transforming daily animal care into a
meaningful learning experience while sharing their
knowledge through guided tours. Daily physical activity
is also embedded in the timetable, building healthy
habits, discipline and resilience.

Across languages, mathematics, sports and the arts,
students received nearly 800 awards during the year,
reflecting their diverse talents and determination to
excel.



HmEHE Secondary Education
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(Senior Students) E RN 1E BELEREE BRABRE BERNEEEHH
Confidence in Strong interpersonal Focus on deep Highly intrinsically
collaboration skills understanding motivated

EEEEHETKEER  208ERE Celebrating 20 Years of Growth

SEFE-_THRERE  RMBRT —ER2BEE HKFYG Lee Shau Kee College marked its 20" Anniversary

B BRrEfiafxEHRE28Tf R - Hd - R» with a series of celebrations honouring its growth,

EBiphh O ESERNEAIZ B Mission: Moonlit 15E community and student achievements. The highlight
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= HEB200LRIE2HE - FHBHR L ERRFZL
BB FEREEER o

EfE (FERW|) HEMost Nurturing Environment
2025-2026— L EBEHRESFEE T —ME2BRES
HMHWBR - S ATEHETRMB S EREBER
EELE  REEANKRZER  BRZ2HNER - B
REHAKR  REERRELR  GER2EBHHEE -
ZK RELRGIEBHEFS N #HBPERMA [IE
MHE] @ BELRZEAKERHNERAR
FREEEFAMEEASFNEEIRRET - B2FMHU
EEEEESERERA EREFR2BEMFEES (FE
B#R) Student of the Year Award—Linguist ; [FE5 7R
TESTEAMSEIS R R E T

Communities™ZIRBAEPRHE | b > ERNAKRES
BERN—FTP2YHEREATE - 5 ZBHAENE
BAHEERDE -ERFGEEZERZENEETE2E
N BREZETEEBETEERZERER
B AHK ISR B B o

IR AR

was Mission: Moonlit, an original musical staged at the
Xiqu Centre. Featuring an original script and score, a live
orchestra and more than 200 performers, the production
showcased  students’

talent, leadership  and

commitment.

Validating this 20-year legacy of care and commitment,
the College also received the SCMP Special Award: Most
2025-2026,
distinction awarded to only one school each year. This
recognition affirms the shared efforts of staff, parents,

Nurturing Environment an exclusive

alumni and partners to create a positive and caring
school culture, guided by the PERMA model of positive
emotion, engagement,

relationships, meaning and

accomplishment.

This nurturing environment enabled our students to
excel across diverse disciplines, a testament to our
holistic approach to education. Students continued to
shine across disciplines. They won the SCMP Student of
the Year Award—Linguist for the second consecutive
year; became joint global champions, alongside a school

from Athens, Greece, in the Otis Made to
Global Student
Challenge; while another team secured

Move Communities™
second place in the Greater China regional
competition. We will continue to nurture
self-directed learners and future-ready
giving student  the

opportunities to discover their strengths and

leaders, every

shape their own paths.
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HEEZ O Continuous Learning
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Students' Feedback
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Enhanced Expertise & Interests
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Applied Learning to Work

0 | 4::5%%&%117,0 O3 @mmss

Data based on 614 courses and 7,063 responses

92% 3.0/ 10

BE2UHA ERRRE

Overall Satisfaction Rate

Skills for Changing Careers

The Continuous Learning Centre supports young people
and adults to build practical expertise and pursue new
possibilities. Its programmes span healthcare, psychological
counselling, children’s education and pre-employment
training, with 11 programmes accredited by the Hong
Kong Council for Accreditation of Academic and
Vocational Qualifications and eligible for Continuing
Education Fund reimbursement. This year, we introduced
two Qualifications Framework-recognised programmes:
the Certificate in Occupational Therapy Assistant Training
and the Certificate in Pet Care and Wellness. We also
launched the Leadership in the Workplace series, helping
participants strengthen their leadership, management
and presentation skills.

Responding to the growing impact of artificial intelligence,
we also introduced Al application courses in educator
empowerment, digital marketing and multimedia creation.
These programmes help participants apply Al confidently at
work, streamlining routine tasks, and improving productivity.

HKFYG Living Life Academy

We published two issues of our Learning for Good
magazine, through insightful artisan interviews and
up-to-date workplace trends, we spark fresh possibilities
for youth. Taking this mission to the wider community, we
engaged the public at the Education & Careers Expo 2026,
delivering thematic talks and workshops that illuminated
pathways for continuous growth and professional
development. Reflecting our relentless pursuit of excellence,
we were honoured with the prestigious TQUK Excellence
Award for the third time—a powerful indication to our
outstanding standard in teaching and operational quality.
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Before joining the singing bowl workshop, | often
felt overwhelmed. As a mother of two teenagers,
including a son with ADHD, | was exhausted. The
first time | heard the singing bowl, | felt a sense of
calm that | had not experienced for a long time. The
sound and vibrations helped calm me and to my

surprise, the session also settled my son's focus.

With the encouragement and mentorship of the
social worker, | gradually learned more about
wellness and began to see that | could share this
experience with others. | was supported to train
as a singing bowl instructor and later attained a
TQUK qualification.

Today, | lead healing workshops and hope to
promote mental health more widely. | know I can
stand as a model where my potential was
unlocked, turning personal healing into positive

community change. 7 7

Man-wah

AEBH RS
R EERNEER
Part of HKFYG's services

are subsidised
by the Social Welfare
Department

e Social Welfare Department
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HIZE

Service Overview

The Parent Support Network (PSN) and Family Life
Education (FLE) Unit offer online and offline services to
help parents tackle challenges and develop effective
talks,
workshops, and activities. By establishing mutual aid

child-rearing  strategies through courses,

groups, we strengthen support networks for families in
need, promoting family harmony.

R# B Service Data
TEENE B

Programmes Delivered

510

TEB2E AR
Programme Attendance

32,926

BRI2{EZ=EA

Cases Served

577

(HES: 05 ININ
Case Beneficiaries

814

A9 EEREE AR
Online Engagement

144,623

WhatsApp B#Z A
People Connected through WhatsApp
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Highlights of the Year
Positive Parenting

Driven by a commitment to parental support, we
proactively identify vulnerable families to deliver timely
and tailored interventions.

Raising young children brings subtle, continuous
pressures that can quietly weigh on parental well-being
and family harmony. To address these hidden
struggles, our Early Childhood Parent Support Scheme
offers holistic intervention for families with children
aged 0 to 10. Built on the evidence-based 3P® Positive
Parenting Programme, the initiative blends expert
seminars and peer support with restorative wellness
practices, which enables parents to prioritise their
emotional health while adopting a "kind but firm"
approach. This dual focus turns daily parenting stress
into an opportunity for growth, boosting parental
confidence and building lasting emotional resilience
throughout the home.



BRESTXEARREHERNREHOEEE

e [RRPRZ[] ABARMKRELETE2HUX
B -RIFEHERGIEEEAHESRTEHR F
RRERRR  FRIRETA (WIEBE) - WRKE
EHOEFBENRE - REAESERERBIX
R RH#T—EEME  SEALRBRERREHRE
RE BRMIERERKIE -SSR - IRIFA [HFFHE
RIEHDRE | I - BIBCESHHNR ENFHE - B
B ARROEBZL - HEB S EXREFHEER
RBEHSREITR - MENARERHHE -
RIRGA [RBHPHENE : XERRBERRD
Bl XEEHTFLEZNRERE  REKEIERER
HEBYERERE - PR IE REFR B - EE S| AMurray
Bowen®) ZMKREE R @ SIERRRBPBEFM [F
EREFZEE] ORR  NAERLELEFERE
AGEFERN o NAEAKRD BB R EER [BHELR
fEl B REBAl AR BERFERSCLRE
VRREBESR  AREE [MEOF] SFET
BE WHEEBERZERBHEER  AREHEE
MBERER - AFREIARENMZEER LS -

+78%

BEREEWRE

o 8
Y . Impact
1 Y

(3.56 — 4.46)

Overall life satisfaction

Flexible Online and Offline Support

Our Jockey Club "Parent Chat" Project provides
comprehensive online and offline support to parents.

On the online front, our Online Thematic Case
Counselling Service serves as a vital lifeline for parents
facing acute crises, which range from severe
parent-child conflicts and sibling tension to
behavioural challenges and marital disputes. By
offering accessible, confidential, and immediate
support via an online text platform, we effectively
prevent family distress from escalating. Utilising
Solution-Focused Brief Therapy (SFBT), the service
delivers six to eight structured, yet flexible, online
counselling sessions tailored to each family's core
challenges. Counsellors guide parents to understand
the root causes of their anxiety and implement practical
behavioural changes, transforming moments of
overwhelming distress into timely, adaptable pathways

toward family resilience.

Offline, the Project offers targeted, in-person support to
parents confronting the crisis of school refusal.
Grounded in Murray Bowen's Systems Family Theory,
our intervention shifts parents’' focus from simply
"fixing" the child to reshaping overall household
dynamics. By guiding parents away from emotional
reactivity and over-involvement, we empower them to
maintain self-differentiation and establish healthy
boundaries. Through narrative sharing and structured
guidance, parents learn to communicate with calm
confidence, rebuild parenting partnerships, and stop the
intergenerational transmission of anxiety, thereby
restoring lasting harmony to the home.

oU%

FLEER/FAREERRE
Children returned/ preparing
to return to school

20%

FLARZIRR
Children pursuing
diverse pathways

91



92

EN

Parenting Services

FERHK Key Services
B Objectives
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Enhancing parental skills, effective
discipline, and self-care

ERWRREZTER
BB AR E
Unlocking parent strengths to build

community leaders

&8 Programmes

[RE2] REHERE

“Parent Academy" Parent Education Programme

REBMmIE IS

Parent Leadership Programme
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When | was in Primary Two, | started coding
simple games and | kept wondering how
technology could make life better for people. In
Primary Three, | joined HKFYG's Creative Coder
Competition and that was when everything really
started to change for me. With the help of my
mentors and the resources they gave me, |
became more confident and learned that coding
is not just about lines of code, it can also be used
to solve real problems and help the environment.
Now that I'm in Primary Six, | feel more excited
than ever, and | want to become an inventor one

day and use my ideas to drive social good. , ,

X B Tin-long
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HUEERBEL
Part of HKFYG's services
are subsidised
by the Social Welfare

&R FIE & BBR Department

Subsidised Service by the Social Welfare Department
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Service Overview

The Creative Education Unit empowers young people to
think boldly, create fearlessly and see the world with
fresh eyes. Each year, we host competitions and
programmes that promote logical thinking and
problem-solving, challenging participants to create
socially impactful inventions. Through the Youth
Exchange Unit, young people are provided with a range of
Chinese Mainland and overseas exchange opportunities.
In partnership with the Tourism Commission, the Hong
Kong Young Ambassador Scheme has also nurtured
nearly 6,000 young ambassadors to share Hong Kong's
warmth, energy, and hospitality at major events and
iconic tourist destinations.

#2485 Service Data

CEIE 4!
Programmes Delivered 433

EEUE Y NN
Programme Attendance

279,964

= LIRS 2K
Voluntary Work Hours

43,887
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Highlights of the Year
Scientific Curiosity in Action

We believe science education should do more than teach
knowledge; it should ignite curiosity, sharpen critical
thinking and inspire young people to shape a better future.
This year, in support of the new primary science
curriculum, we launched a series of focused, high-impact
initiatives, including the Shell NXplorers Primary Teacher
Training Programme and The Jockey Club Science
Exploration—Primary Science Pioneer Challenge 2026.
Together, these programmes form a strong support
network for both educators and students.

Across schools and communities, these initiatives fostered
meaningful collaboration and exchange. Through
structured training and cross-school networks, teachers
gained the confidence and strategies to bring scientific
inquiry into everyday teaching. For students, immersive
programmes under the Explore—Create—Change framework
turned real-world challenges in food, water, and energy into
hands-on solutions, building problem-solving skills,
forward-thinking mindsets, and future-ready capabilities.

Y

g
2,000+s2¢n

Students Participated

41@ B Al &

Science and Innovation
Competitions
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[BERBFAMETE] 25BFL2ER
Hong Kong Young Ambassador
Scheme 25" Anniversary Highlights

Learning Beyond Borders

Our youth exchange programmes continue to broaden
young people's horizons through diverse cross-boundary
experiences. From Mainland-Hong Kong study tours that
strengthen national identity to engagements with local
ethnic minority communities that foster multicultural
understanding and social harmony, these initiatives build

dialogue, connection and appreciation.

Beyond cultural exchanges, our experiential journeys have
also placed young people in real-world settings. Through
volunteering at major trade expos and ecological and
cultural explorations across Northeast China, they gained
firsthand
environmental conservation, and local heritage. This year,

perspective ~ on  economic  progress,
we also assisted the North District Youth Development
Network under the North District Office in leading a youth

delegation to Kazakhstan to gain a deeper understanding

of the development of the Belt and Road Initiative.

Growing Skills, Serving the City

Jointly organised with the Tourism Commission, the Hong
Kong Young Ambassador Scheme nurtured 295 young
leaders this year into confident goodwill ambassadors.
Contributing over 44,000 service hours at major attractions
and landmark events, they brought to life the spirit that
“tourism is everywhere", welcoming visitors and sharing
the city's distinctive charm with warmth and pride.

Through structured core training, we equip Ambassadors
with essential skills in hospitality, teamwork, guiding tours
and communication. By engaging with culture, sports and
tourism sectors, they also gain practical exposure that
supports their career exploration and personal growth. In
serving visitors, they become capable, confident young
leaders who actively contribute to Hong Kong's vibrant
tourism landscape.
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FERH Key Services
B Objectives
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Widening the international exposure of undergraduates, gaining
industry experience and encouraging them to contribute

&8 Programmes

RIFTRH RS

Information and Technology Scholarship

RS AR Bk

Inspiring interest in innovation and technology

B iEsiEt &l

Seed Programme

REBEE

Science in the Mall

INGEZREN HETT RIFIEE HORE

Improving teachers' skills in innovative technology education

LEAD Engineer Eah#E3I5HE]

LEAD Engineer Mentor Training Programme

RETFEBEBEBSFAIRIAE
Providing opportunities to facilitate abilities in
innovative technology

BRMEER

Hong Kong Greenmech Contest

RIBRIZRFTAE

Creative Coder Competition

HEELEMEBLE

Hong Kong Student Science Project Competition

EBBIEBUERIE4D Framelt &

Hong Kong Creative Maths & Science 4D Frame Competition

BReEERE  RIAMBERE
Experiencing the efficiency of high-speed rail and
exploring the development of Chinese mainland

=EEFR RS
Youth High Speed Rail Trip Series

— BRI EE

Belt and Road Exchange & Study Tour

PRFES — T —BRAEERTT

Kazakhstan Belt and Road Immersion Tour

BHRAD —w REEERE
SMalaysia Belt and Road Economic Study Tour

AL 2 LRI E R
Mainland China History, Culture and Innovation &
Technology Study Tour

—BEmdt - RILBmILRMIT
Heading North+Northeast China Arctic Exploration Tour

Ri&Rm HEE + MR ARREHARE

Greater Bay Area “Railway + Technology” Future Leaders Training Programme

BR75 28 2751

Service Learning Series

FEEFeEFRETIREE
Shanghai CIIE Youth Volunteer Service Team

&P D BRERISET &

Guangxi Ethnic Minority Service Project

EEEL - R L R E S

Lianshan & Liannan, Qingyuan Service Project
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Subsidised Service by the Social Welfare Department

I hesitated for a long time before signing up for the Tag
Rugby Assistant Referee Course. At first, | was nervous
about making mistakes, but the coaches and teammates
were passionate, encouraging and non-judgemental. They
gave me the confidence to make my calls. Gaining this sense
of achievement inspired me to join Phase I, and | look
forward to continuing my journey and sharing the joy of
rugby with others.

Asta

The Lamma Island Eco-Cultural Tour Guide Training
Programme opened my eyes to the richness of our natural
environment and strengthened my understanding of
ecology. The hands-on guiding experience sharpened my
communication skills, helping me bring conservation stories
to life for the public. Best of all, I've met a fantastic group of
like-minded people who share the same passion for

protecting the environment. 7

Woody
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Service Overview

The HKFYG's four camps and outdoor activity centres
leverage their unique natural landscapes to develop
distinct outdoor programmes, encouraging young
people to build a meaningful connection with nature.
The Zhongshan Sanxiang Youth Training Centre
deepens their understanding of Chinese history, culture
and township development; while the Community Team
Sports Office promotes team sports through gamified
experiences at the HKFYG Sports Lab. We also foster
cultural arts education, which includes a cappella,
dance, band and the visual arts, thereby reducing
isolation and empowering them to inspire one another
through collective expressions.

R IE Service Data
THENENE

Programmes Delivered

5,839

G YN
Programme Attendance

283,178
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Leisure, Cultural
and Sports Services
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Highlights of the Year
From Talent to Centre Stage

We nurture talent development with direct pathways into
the professional industry by focusing on highly
collaborative group performing arts, specifically a
cappella, live bands and crew dance. This helps cultivate

both interpersonal synergy and artistic excellence.

Our premier platforms, The Hong Kong International a
cappella Festival, The Asia Pacific Youth Music Festival,
and The Hong Kong Dance — Secondary School Street
Dance Competition act as vital launchpads to perform
and grow. Together with our wider cultural initiatives,
these programmes have supported and connected more
than 100 youth ensembles, creating a clear progression
circles and

from exploration to professional

international networks.

Beyond the festivals, this network extends into
prestigious, high-profile environments. Our youth
ensembles are frequently sought after for commercial
ceremonies, corporate events, and major community
functions. These selective, commissioned engagements
serve as a strong endorsement of our performers’
artistic standard, providing them with elite stages to
showcase their skills in professional settings. Through
this ecosystem, young performers seamlessly transition
into the wider industry network, delivering sophisticated
performances that make a tangible impact on the

community.

BREBREFRAIBH

2025 Asia-Pacific Youth
Music Festival 2025

2025 Hong Kong Dance -
Secondary School Street
Dance Competition 2025

2026 Hong Kong International
a cappella Festival 2026
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Jockey Club Believe & Bounce Basketball Programme

=S 5 2 it sy it 58 & IR 51 2
2 @ @i 5 @ %
r

BAK A6 R . .
enm T ke M peeee 65 BGCA P

ki T

*.

.gmf

Jockey Club Believe & Bounce Basketball Programme
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Growing Through Sport

Sport is about more than physical fitness, it helps young
people build confidence, resilience and a sense of
belonging. Through our Community Team Sports Office,
we create inclusive opportunities for young people from
all backgrounds to take part, develop their potential and

experience the power of being part of a team.

Programmes such as the V.Cares Youth Volleyball Training
Programme, HKFYG Premier Cup and Jockey Club Believe &
Bounce Basketball Programme bring structured training,
positive role models and high-energy competition closer to
local communities. Working alongside local Youth S.PO.Ts,
we also host large-scale community events including the
Youth S.PO.Ts Athletics Meet, the 42km Walkathon
These

experiences bring young people together, helping them

Challenge, and annual dragon boat races.

.- E push their limits, support their teammates,

and build resilience that lasts.

EE A
Programme Highlights
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FERH Key Services

Shaping Young Environmental Leaders

Across our four distinct campsites, we offer a wide range of
adventure training and tailored educational camp activities
dedicated to enhancing young people's physical and mental
well-being alongside their team spirit. Among these, Stanley
Outdoor Training Camp and Tai Mei Tuk Outdoor Activities Centre
actively promote water sports. Meanwhile, Lamma Island Youth
Camp leverages the island's rich ecology and cultural resources to

serve as an educational base for sustainable development.

Going beyond typical adventure camps, we use these natural
surroundings to help young people build a genuine sense of
environmental responsibility. Through the Lamma Island
Eco-cultural Tour Guide Training Programme, participants step into
the field to explore local biodiversity, distinct rock formations, and
traditional fishing village heritage. The programme then puts youth
in the lead as local tour guides, giving them the confidence to share
conservation messages directly with the public. By connecting
nature, heritage, and community, we help young people move from

learning about the environment to actively protecting it.

B 9 Objectives &8 Programmes

REFRMHEBEERNT A
Unleashing youth potential through
different platforms

HEES X

Advocating a culture for exercise

ER BT EESBURE
Hong Kong Disneyland Dance-off Party

ABFIBRRE

Vocal training courses

P
= ZEZ @

My Stage@HKCC— Saturday Music Live

BN s matEl
JC Fit City

EE®Campsite + & & HEIHTE

JC Campsite+ Re-imagination Project

[ZRER -BERY ] —FNEXRIR
Fly High Together Charity Sports Programme — Tag Rugby Training

[NEANEBKFLET S]] — S AEERFIAR
Little Giants Athletic Achievement Programme — Tag Rugby Training
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How does an English teacher end up editing a Chinese
magazine? For me, it began with a desire to explore the world
beyond my usual horizons. While | was at university, | joined
the editorial team of Youth S.PO.T. magazine. Under the
guidance of experienced editors, | stepped well outside my
comfort zone — from exploring the hidden corners of the
iconic “Monster Building” to telling the stories of
often-overlooked local people, including a quiet security guard
at a neighbourhood arts venue. Today, alongside my full-time
career as an English teacher, | continue to serve on the
magazine's editorial committee. The experience has changed
the way | see education. It has taught me to look more closely,
listen more carefully and appreciate perspectives that may
otherwise go unheard, values that | hope to bring into my

classroom and share with my students. ’ ,

Matthew

Service Overview
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For 30 years, the Youth Research Centre (YRC) has been
turning evidence into insight and insight into action.
Through rigorous empirical research, we publish our
findings through our annual analysis of Youth Trends in
Hong Kong. This supports Youth ID.E.A.S. (Ideals,
Dedication, Engagement, Aspirations and Service), a
youth think tank that enables young professionals and
policy
recommendations on economic, social and youth

tertiary students to develop practical
developmental issues. Additionally,
the Professional Publications Unit
produces a diverse range of content,
producing both fiction and nonfiction
books, as well as two magazines: the
English quarterly Youth Hong Kong
and the Chinese language Youth
S.PO.T,, both of which invite young
writers to contribute their work, while
we support them with training in

writing, interviewing and publishing.
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Highlights of the Year
Youth I.D.E.A.S. : Ten Years of Impact

Established in 2015 by the YRC, Youth I.D.E.A.S. has,
over the past decade, brought together over 250 young
professionals across diverse fields and put forward
more than 360 policy recommendations. Around 10 per
cent have been adopted by the Government and
relevant institutions, demonstrating how young
people's ideas can help drive meaningful social

progress.

To mark our anniversary, we hosted a commemorative
event, inviting advisors, members and key stakeholders
to reflect our shared purpose and impact. The occasion
was not only a reflection of what has been achieved, but
also a call to continue strengthening youth

participation in shaping the future.

The fifth cohort of Youth 1.D.E.A.S. (2025-2027)
comprises 80 young professionals, entrepreneurs,
and post-secondary students, guided by six academic
advisors. Under the mission of Connecting
Community and Creating Impact, Youth I.D.E.A.S. and
the Youth Research Centre regularly explore three
priority areas: Employment and the Economy; Youth
Development and Engagement; and Society and

Livelihood.
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Mega Events: What's Next for Hong Kong and Young People?
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Prepared Dishes and Consumer Expectations in Hong Kong:

Enhancing Information and Understanding
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Supporting the Development of Local Creative IPs

In addition, our Youth I.D.E.A.S. members conducted
two youth research studies and, drawing directly from
these findings, submitted proposals for the 2025 Policy
Address and the 2026/27 Budget—reflecting the needs
of young people and offering concrete recommendations

to shape comprehensive youth development policies.
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Strengthened Policy Submitted Proposals
Analysis Skills for HK's 5-Year Plan

As the Government works on its first five-year plan
alongside the National 15th Five-Year Plan, we hosted
the Hong Kong 2035: Youth Policy Competition to

ensure that young voices are part of the conversation.

Bringing together over 200 people aged 18 to 35, the
competition offered a space for youth to discuss local
issues directly with key community figures. Through
guided workshops, site visits, and sharing from policy
experts, participants got a clear look at how public
policy takes shape. The programme helped these young
people turn their insights about Hong Kong into realistic

and actionable policy proposals.
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Youth Pulze

To understand a changing society, we must listen
closely to what young people are saying and our new
publication, Youth Pulze, reflects this. The title
reflects our mission to tune into the heartbeat of
today's youth, with the "Z" honouring Generation Z.
We aim to look beyond statistics to reveal the stories
behind the data, contextualising youth voices to
unpack their choices, struggles and limitations. By
challenging existing stereotypes and societal
assumptions, we invite the public to rethink youth
issues together. Opening this conversation, our
inaugural issue explores young people's perspectives

on marriage and parenthood.

Publications

During the year, the Professional Publications Unit has
collaborated with writers, experts and partners to publish
ten books. Available through local bookstores, online
(books.hkfyg.org.hk), as well as at the annual Hong Kong
Book Fair, they continue to earn recognition with in the

publishing sector.

Youth S.P.0O.T. magazine

Youth S.PO.T. is a free Chinese-language, quarterly
magazine written and designed by young people, with
content focusing on life, culture, and community stories.
The magazine has a unique window-like cut-out on
each page, symbolising a space for readers. With a

circulation of 20,000, it invites creativity and connection.
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Youth Hong Kong

This English language quarterly explores different
themes concerning young people through themed
features, interviews and first-person stories, allowing
readers to get a deeper understanding of issues through
their lens. It has a circulation of 9,000 copies and an

online version, reaching readers worldwide.

Nurturing Young Writers

The School Writers’' Programme and the Hong Kong
Creative Writing Programme are key annual events
designed to inspire youth in creative writing. This
year, 343 students took part in a journey of learning,
practice, mentoring and competition. Their creativity
resulted in two published collections, The Art of Being
Wrong and A Speck of Light.

Since the launch of the Young Writers Programme in
2016, we have supported dozens of aspiring authors
in publishing their first books. To celebrate the
programme's 10%" Anniversary, we hosted an
exhibition, The Moment | Became a Writer, at the Eslite
Bookstore in Causeway Bay. We brought together
several featured authors for a series of talks, where
they spoke openly about their writing journeys,
reflected on the creative process, and celebrated ten

years of shared stories with their readers.
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