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Believing in Youth

Believing in the unigue potential of
every young person, we provide the
platforms and practical opportunities
they need to explore, act on their
ideas, gain experience, and turn
learning into meaningful impact.
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Trust That Empowers:
HKFYG Lee Shau Kee College Turmns Twenty
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For two decades, HKFYG Lee Shau Kee College (HLC) has given
students the space to shape their own learning and discover their
strengths. In this nurturing environment, Form 4 student Sophie Lam

and recent graduate Horace Cheung each found their own journey.

Trusting Students to Lead

Sophie juggles a host of roles at HLC. To mark the College's 20™
Anniversary, she was appointed Student Director, steering an entire

student team to stage a large-scale musical at the Xiqu Centre.

"Our teachers, principal, and management never saw our age as a
constraint. We were free to create and lead.” During the intensive
rehearsals, Sophie coordinated everyone's schedules and worked
alongside professional theatre practitioners. The pressure was
considerable, but the role accelerated her growth and sharpened her

confidence as a leader.

Horace had a similar experience. Appointed Head Prefect in Form 5,
he led a team of 50 students. “Organising an overnight leadership
camp was particularly memorable. We planned everything from
scratch, including the programme, logistics duty rosters. Teachers

only stepped in when necessary.”

Trust became an important foundation stone. As Horace said, “When
the College places such a major responsibility in your hands, you

naturally want to do your very best."

For Sophie, it was equally about the College's culture of self-directed
learning. "The world is changing rapidly. Knowledge we memorise
today may become obsolete tomorrow, but knowing how to learn

independently is a skill for life."
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Stepping Back, Staying Close

Giving students freedom did not mean that they were left to
struggle alone, as the teachers stayed close, ready to offer

guidance and support at the right moment.

As Horace recalled, Physics was a tough subject for him."My
Physics teacher, Ms Joys Leung, spared no effort in guiding me
through difficult concepts, even outside school hours." With
time and persistence, he began to enjoy solving Physics

problems.

When

self-doubt crept in, her teachers gently reminded her of her

Sophie found similar support beyond academics.

strengths. "They steadied me like anchors, so | could keep sight

of the bigger picture and remember just how far I had come.”
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Moving Beyond Labels

Both Horace and Sophie see HLC as a place that pushes
students into unfamiliar territory, helping them shed
well-rounded,

preconceived labels to grow into

multifaceted individuals.

Sophie never imagined she would step onto an
international science stage. "l used to gravitate towards
English, public speaking, and the arts. The College
inspired me to challenge myself through IAL Science
subjects and external competitions. To my surprise, |

discovered both a passion and an aptitude for STEM."

In 2025, Sophie and her team represented Hong Kong at
the STEM Racing competition. They later went on to claim
the global championship at the OTIS Made to Move
Communities™ STEM Challenge, where they harnessed
innovative technology to

improve visibility and

communication for frontline rescuers working in

extremely low-visibility conditions.

"The culture at HLC is about stepping out of your comfort
zone," said Horace. "Even though public speaking terrified me
in the junior forms, | felt encouraged to join the Public
Speaking and Debate Club." After several years of training, he

now feels confident to defend his position under pressure.

HLC places faith in its students, recognizing their abilities
often before they see them in themselves, and providing
opportunities where potential can unfold. As Sophie says,
“Potential is not fixed. In the right environment, we can

achieve far more than we initially believed.”
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The NEIGHBOURHOOD First Youth Roundtable
Taking the Lead, Connecting the Community
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HKFYG's NEIGHBOURHOOD First Youth Round Table
brings together experienced youth representatives from
district Neighbourhood Teams, empowering them to
plan community projects of their own. Among its ten
current members are Jacqueline, an early childhood
education undergraduate and Jacky, who was still in
Form 4 when he interviewed for the role, making him the

team's youngest voice.

The Roundtable organised events ranging from Reunion
Lunch to Youth S.P.O.T. Sports Day. For Jacqueline and
Jacky, the highlight was the summer camp, City of Glass:
A Utopia for the Mind.

The Hard Lessons of Doing It Yourself

Combining immersive experiences with interactive
games, the camp was designed to unite young
volunteers from NEIGHBOURHOOD Teams across
different districts. “Community ties are becoming

weaker,” Jacqueline explains. "We wanted to connect

people across districts and create a healthy social space

beyond school and study.”
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Across the two-day camp, volunteers came to understand the
realities faced by various groups, such as organ transplant
recipients, underprivileged families and rehabilitated offenders,

then returned to serve in their own neighbourhoods.

Roundtable members managed the entire programme, from
concept development to delivery. Yet with autonomy came
challenges, and the process proved far more demanding than they

had expected.

“We built a large-scale role-playing simulation. Our first trial did
not work well, so we revised it repeatedly,”" Jacky recalls. "I
happened to be buried in exam revision then and sometimes had
to slip away early, while the others stayed late into the night. |
used to prefer working alone and they showed me the true

meaning of teamwork."

Trial after trial, the game eventually took shape. Watching
participants dive in was a real boost, but a bigger test awaited

them the following day.

“One of the speakers suddenly became unreachable just before
the session," Jacqueline shudders at the memory. “We rushed to
work out an extended slot with another speaker and added
interactive elements, keeping everything on track so it wouldn't

spoil the experience for participants.”

HKFYG as a Dream Enabler

To Jacqueline, HKFYG staff are best described as “dream

enablers”.

“Without the Roundtable, | might have endless ideas but no
platform or funding to put them into practice.” Staff coached
members through hurdles, but never took over. "When we lost
contact with the speaker, social workers didn't intervene
immediately. They eased our anxiety, then nudged us towards

finding our own solutions.”

Jacky echoes the same feeling of trust. "HKFYG believed that |
could take on the role even though | was the youngest member,
and helped me fit into the team. Social workers treated us as

equals. Whenever problems arise, they are our firmest support.”
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Growing Through Responsibility
A year on, the two have seen a marked change in themselves.

“There was a time when | lacked confidence and felt powerless
to address community issues,” says Jacqueline. "The
Roundtable affirmed my abilities and convinced me that | can

make a real difference in the community.”

Once a secondary school student who volunteered occasionally,
Jacky has now blossomed into a youth leader and those around

him have also noticed his newfound maturity.

Given space and trust, young people have shown that they can
rise to the occasion, respond to community needs and grow

steadily with every step they take.
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Youth D.EAS: Turning Insights to Social Impact
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Since 2015, Youth I.D.E.A.S. has brought together more than 250
young people from all walks of life to shape ideas for a better Hong
Kong, research

producing 85 reports and over 360 policy

recommendations along the way.

"Youth I.D.E.A.S. is a think tank that belongs to young people,” says
Jerry, a doctoral student at The Hong Kong Polytechnic University.
“It brings like-minded individuals together, all eager to make a
difference. Our members range in age from 19 to nearly 30 and due
to their different backgrounds, exchanges can spark some

remarkable ideas.”

Even when opinions diverge, members ground their debates in data,
listen to one another and refine their ideas through reasoned

debates.

A Youth-Led Advocacy Group

Last year, the team joined the Policy Address Advocacy Task Force, a
special initiative marking the think tank’s 10th Anniversary. Unlike
regular projects facilitated by HKFYG researchers, this one was

driven entirely by young members themselves.

“My study focused on enhancing the Hong Kong Scholarship for
Excellence Scheme,” recalls Justline, Deputy Convenor of the Society
and Livelihood Group. “We did everything together, research,
interviews, analysis and presentation, even tapping our own
networks. Delivering a solid study within a tight timeframe and

submitting real proposals to the Government was hugely rewarding.”
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Meetings Past Midnight

Research at Youth I.D.E.A.S. is never conducted in an ivory tower.
Members regularly venture into the community to study particular

issues, keeping their analyses grounded in real life.

“For our study on prepared dishes, we interviewed eateries and

industry representatives,” Justline explains. “When exploring
cross-border healthcare, we made a special trip to medical
institutions in  Shenzhen. We even spent time observing
GREEN@COMMUNITY recycling stations to understand the recycling

industry.”

These commitments often run late. Jerry sees this dedication as the
think tank's defining quality. “Several of our meetings continued past
midnight, and everyone still had to work the next morning. We truly

wanted to produce quality research!”

Behind that dedication lies a deep desire to be heard. "Young people
have views on society, but often lack a channel to express them

systematically. Youth I.D.E.A.S. gives us that platform.”

Their engagement continues beyond publishing a report. Justline
has carried the research mindset into her work as a district
committee, while Jerry has taken his proposals into academia and

was even invited to speak at a United Nations ECOSOC Youth Forum.
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A Fresh Perspective, No Baggage

For Justline, young researchers have the advantage of seeing policy
issues from new angles. "We are less burdened by preconceptions
and ready to explore new approaches. Back in 2023, long before Al
went mainstream, our members had already floated the idea of an Al

voucher to support enterprise development.”

HKFYG researchers also play an essential role in turning innovative
ideas into practical proposals. "We complement one another,” Jerry
explains. "Young members contribute bold and imaginative ideas,
while HKFYG colleagues help us assess the research value and
feasibility. They also connect us with external stakeholders, so the

project can take flight."

Roughly one in ten of the 300-plus recommendations from Youth
I.D.E.A.S. have been considered or adopted by the Government,
demonstrating the value of youth-led research. "Seeing our ideas
accepted is always encouraging,” Jerry says, "yet the process of

examining policy issues thoroughly is meaningful in itself."

This is the ultimate spirit of Youth I.D.E.A.S. for over a decade:
responding to societal needs through research and driving change

through action.
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