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In 1960, Mr George Stokes was sent to Hong Kong by the
British Christian Welfare Council to develop local youth
services. He subsequently founded The Hong Kong
Federation of Youth Groups, which was established under
the Societies Ordinance in 1962 and incorporated under

the Companies Ordinance in 1970.

Initially, the Federation focused on establishing youth
centres and collaborating with various organisations.
However, it quickly expanded its services to address the
evolving needs of young people. Between the 1960s and
1980s, it introduced outreach services, counselling
services, school social work and youth exchange
programmes. In the 1990s, it launched youth research
initiatives and ventured into education field, establishing
kindergartens, followed by a primary school and a

secondary college.

By the turn of the century, the Federation relocated its
headquarters and formalised twelve Core Services. During
this period, it continued to enhance existing offerings
while expanding into new areas of youth development. Key
initiatives were launched, including those in multimedia,
leadership training, social innovation, and the setting up of
youth hostels, with an emphasis on wellness to support
youth well-being. The Federation also strengthened its
presence in the Greater Bay Area, providing integrated

support for cross-border youth development.

Today, the Federation stands as the largest youth service
organisation in Hong Kong, with over 260,000 registered
volunteers and more than 500,000 registered members.
Our services, activities and programmes attract 4.9 million
annual participants. With strong community support, we
operate nearly 100 service units staffed by over 1,600
dedicated professionals, all committed to empowering the
youth of Hong Kong to reach their full potential and grow

into responsible, contributing citizens.
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Patrons and Advisers,
The Council and Committees

BEBA Patron
FEARKMNEESENTHRRITHREE The Hon John Lee, GBM, SBS, PDSM, PMSM
FREBEE - KEFIZE - SBS, PDSM, PMSM Chief Executive of the Hong Kong

Special Administrative Region
The People's Republic of China

= A Senior Adviser

TE®BET - DBE, JP Dr Rosanna Wong Yick-ming, DBE, JP
ARE=S S YN Adviser to Mainland Affairs Office
Ak & %A - MH Mr Andy Ho Wing-cheong, MH
BEEg The Council

a5 President

PR#EL 5L E - GBS Mr Kenneth Chen Wei-on, GBS
EEgR Vice President

HEBEL Dr Allen Fung Yuk-lun

BBAE Honorary Treasurer

BREEE Mr Eugene Liu

EBERE Honorary Secretary

BRI Ms Imma Ling Kit-sum

E3 Members

EHFEHEL - JP Dr Peter Tsoi Ting-kwok, JP

=5 ALARRD - SBS, JP Mr Lester Garson Huang, SBS, JP
B2IREAE Mr Vincent Cheng Kin-yuen
PREZEL - UP Dr Hubert Chan Chung-yee, JP
AFEL L Ms Clara Shek Ka-lai

HHR&EIET - JP Dr Kitty Wu Kit-ying, JP

oR AR Prof Paul Cheung Ying-sheung
FREEE Mr Douglas Lee Kar-yan

FEEx+ Ms Jennifer Ma Yin-wai

EIEEHIE - SBS, JP Prof Timothy W. Tong, SBS, JP

B NEEEAE Mr Raymond Cheng Siu-hong
(RIAIREAE - JP Mr Joseph Luc Ngai, JP

TEWBE+ - DBE, JP Dr Rosanna Wong Yick-ming, DBE, JP

R %A - BBS, MH, JP Mr George Lau Ka-keung, BBS, MH, JP
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Executive Director

Ms Hsu Siu-man

Deputy Executive Directors

Ms Alice Lui Wai-lin
Mr Wilson Chan Man-ho
Mr William Chung Wai-lim

Youth Service Advisory Committee
Chairman

Mr William Chung Wai-lim

Members

Mr Andrew Chan Ga-chun
Ms Justina Chan Hiu-ching
Dr Vincent Chan Hong-chun
Ms Mabel Chan

Ms Justline Chan Ngar-kiu
Ms Zoe Chan Pui-chi

Ms Cheri Cheng Wing-yiu
Mr Jerry Ching Chi-fung

Ms Sabrina Chu Suet-ying
Dr Phoebe Chung Pui-wun
Mr Benji Grayson Cooper
Ms Sophie Fung Wing-sum
Mr Jackson Hung Kin-hang
Ms Charmaine Hung Yuet-yi
Ms Yoyo Kwan Lok-yiu

Mr Jerry Lam Cheuk-yiu

Mr Martin Lam Chung-yin
Ms Fion Lau Hoi Ching

Ms Rainie Leung Wing-kiu
Ms Carman Leung Yee-moon
Mr Tommy Li Ka-fai

Mr Gabriel Mok Rong-yin
Mr Cay Ng Man-yat

Mr John Poon Tsz-fung

Mr Hugo Pun-kit

Ms Peony Sham Pui-yan
Ms Teresa Siu Chor-yiu

Mr Alexander Tsang Hing-lun
Ms Kady Wong Ka-hing

Mr Andrew Wong Tsz-kit
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Audit Committee
Chairman

Ms Imma Ling Kit-sum
Members

Mr Eugene Liu

Dr Allen Fung Yuk-lun

Dr Peter Tsoi Ting-kwok, JP
Ms Hsu Siu-man

In Attendance

Representative of PricewaterhouseCoopers

Committee on the Provident Fund for the Federation

Chairman

Ms Imma Ling Kit-sum

Members

Ms Hsu Siu-man

Staff Representatives
Mr Leung Hong-man
Mr Wong Man-shun
Mr Choy Chi-lun

Mr Leung Wai-man

In Attendance

Representative of BOCI-Prudential Trustee Limited
Representative of Schroder Investment
Management (Hong Kong) Limited

Representative of HSBC Life (International) Limited

Committee on the Federation-Staff Contributory
Medical Scheme

Members

Mr Eugene Liu

Dr Peter Tsoi Ting-kwok, JP (Hon. Medical Adviser)
Dr Kitty Wu Kit-ying, JP

Ms Hsu Siu-man

Staff Representative

Ms Peggy Siu Wai-chu
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TE Chairman

PREZEIEL - JP (2202693 A31H 1) Dr Hubert Chan Chung-yee, JP (up to 31 March 2026)
B/ NG (202654 A 1H ) Mr Raymond Cheng Siu-hong (from 1 April 2026)
%8 Members

SR AR Prof Paul Cheung Ying-sheung

M BEL LT - MH, JP Mrs Agnes Mak Tang Pik-yee, MH, JP
=204 - GBS, JP Mr Andrew Wong Ho-yuen, GBS, JP
rhEX+ Ms Hsu Siu-man

ARFERREES Sustainable Development Committee
£ Chairman

RIAIRSEAE - JP Mr Joseph Luc Ngai, JP

%8 Members

AREXt Ms Clara Shek Ka-lai

FRAEE Mr Douglas Lee Kar-yan

ARG S & Mr Brian Shiu Hin-yeung

SRALE 2+ Ms Vanessa Cheung Cheuk-nam
RhEzt Ms Hsu Siu-man

REHE /A Investment Task Group

Z£8 Members

BREEE Mr Eugene Liu

K EBIE L Dr Allen Fung Yuk-lun

B2IREAE Mr Vincent Cheng Kin-yuen

ETEBELE - JP Dr Peter Tsoi Ting-kwok, JP
(RAFRSCAE - UP Mr Joseph Luc Ngai, JP

et Ms Hsu Siu-man
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Board of Advisers of The Hong Kong Federation of
Youth Groups' Lee Shau Kee Youth Exchange Fund

Chairman

Mr Kenneth Chen Wei-on, GBS

Members

The late Dr the Hon Lee Shau-kee, GBM (Permanent Member)
Ms Imma Ling Kit-sum

Dr Allen Fung Yuk-lun

Mr Eugene Liu

Ms Hsu Siu-man

The Incorporated Management Committee of
HKFYG Lee Shau Kee Primary School

Chairman & Supervisor
Ms Alice Lui Wai-lin

Members

Dr Peter Tsoi Ting-kwok, JP

Mr Paul Chan Kam-cheung, BBS, JP

Ms Sandy Wong Hang-yee, JP

Ms Cynthia Leung Mei-po

Prof Paul Lee Lik-hang

Prof Kong Siu-cheung

Ms Hsu Siu-man (up to 31 May 2026)

Ms Miranda Wong Ho-yee (up to 31 May 2026)
Mr Choi Yu-sing (from 1 June 2026)

Ms Kay Kwan Hoi-ning (from 1 June 2026)
Mr Lin Chun-pong

Dr Hazel Tse Wai-lok

Ms Candy Lui Man-chi

Ms Joyce Tong Wai-chu

Mr Yeung Man

Ms Lau Ngoi-ting (up to 30 March 2026)
Ms Lee On-Ki (from 31 March 2026)
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School Management Committee of
HKFYG Lee Shau Kee College

Chairman

Mr Kenneth Chen Wei-on, GBS (from 2 January 2026)

Members

Ms Alice Lui Wai-lin (Supervisor)

Dr Angela Cheung Wong Wan-yiu, MBE, JP

Ms Melissa Kaye Pang, BBS, MH, JP

Ms Cynthia Leung Mei-po

Prof Paul Cheung Ying-sheung

Mr Chan Tak-hang

Mr Richard Lam Yin-cheuk

Ms Hsu Siu-man (up to 31 May 2026)

Ms Miranda Wong Ho-yee (up to 31 May 2026)
Mr Choi Yu-sing (from 1 June 2026)

Ms Kay Kwan Hoi-ning (from 1 June 2026)

Mr Lin Chun-pong

Ms Chan Hiu-kwan (from 21 October 2025)

Mr Tony Leung Wai-nok (up to 31 August 2026)
Ms Angela Chui Man-ping

Mr Leo Lam Chi-leung (up to 31 August 2026)
Mr Jeff Lo Ka-ho (up to 31 August 2026)

Ms Lee Ka-yee

Mr Vincent Yau Tsz-kiu

Ms Melody Law Wing-yiu (up to 31 August 2026)
Mr Wan Wai-tai
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MAEEE GBS, JP

FEAB LT - MH
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School Management Committee of HKFYG Kindergartens
Chairman & Supervisor

Ms Alice Lui Wai-lin

Members

Ms Jennifer Ma Yin-wai

Dr Chan Wai-ling

Ms Eva Keung Hung-kuen

Dr Hazel Tse Wai-lok

Ms Miranda Wong Ho-yee (up to 31 May 2026)
Ms Kay Kwan Hoi-ning (from 6 July 2026)

Ms Dorothy Chan Fung-yi

Ms Carman Chiu Ka-man

Ms Zoe Yuen Ka-po

Advisory Committee for The HKFYG Leadership Institute
Chairman

Dr Peter Wong Tung-shun, GBS, JP

Vice-chairman

Mrs Susan Chow Woo Mo-fong

Dr the Hon Moses Cheng Mo-chi, GBM, GBS, JP
Dr Louis Cheung Chi-yan

Prof Paul Cheung Ying-sheung

Dr Raymond Ch'ien Kuo-fung, GBS, CBE, JP

Mr Fred Lam Tin-fuk, GBS, JP

Dr Simon Lee Hoey, MH

Mr Joseph Luc Ngai, JP

Ms Clara Shek Ka-lai

In Attendance

Dr Rosanna Wong Yick-ming, DBE, JP
Ms Hsu Siu-man

Mr Choi Yu-sing

Ms Ada Chau Yeuk-kei
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Building Management Committee of The HKFYG Building
Chairman

Mr Douglas Lee Kar-yan

Owner's Representatives

Ms Hsu Siu-man
Ms Deborah Ho Suet-ying

Tenants' Representatives

Quarry Bay Integrated Family Service Centre,
Social Welfare Department

The Hong Kong Society for the Aged

The Neighbourhood Advice-Action Council
Hans Andersen Club

Hong Kong PHAB Association

Sheng Kung Hui St. Christopher's Home
Hong Kong Children and Youth Services
SAHK

Richmond Fellowship of Hong Kong

The Free Methodist Church of Hong Kong

In Attendance

Synergis Facility Management Limited

13



14

g RWE |
~rom the President

2012 MABASFHE 2 BAREHBERRK
AEWMFRZ - B2022F A RUK  RBEER
EHem AT BAIFH  MEFHREH  ERA
T—EBRTHES  HEFNEEERKE -
ElEELsF EESHCNELESZ  HBURE  EE
BELEER BMBEFELRBERE  ZHEOIE
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mAEXNE] BEAEPINIRE  AEFHFEERES
KEEFLABNER  URBKELRFAIL=4F
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FAFmIE - BIERR] THOBBEBH BRI

B - BFEEELEIRENER -

When | joined HKFYG in 2012, | could not have
imagined how deeply these years would stay with me.
Since becoming President in 2022, | have had the
privilege of witnessing the organisation’s growth as it
moved through challenges and milestones with the
same spirit that has always defined it: our care and a

deep commitment to young people.

It is difficult to single out only a few highlights from
these years, but some deserve special mention. We
emerged from the pandemic and gradually returned
to normal life with a renewed appreciation of the
resilience of young people. We marked our 65th
anniversary with gratitude for all that the Federation
has been able to contribute, culminating in a
memorable Luncheon and Neighbour Fest at West
Kowloon. We also strengthened our connection with
the Chinese Mainland through the establishment of
the Mainland Affairs Office and new opportunities
for exchange and exposures through High-speed

Rail Trips.

At the same time, we responded to pressing needs
with the opening of the Wellness PLUS Complex,
created fresh opportunities for leisure and renewal
through the revamped Stanley Water Sports Centre
and breathed new life into the Organic Farm and
Zhongshan Sanxiang Youth Training Centre. We also
celebrated the wider influence of our work as The
HKFYG Leadership marked its 20th
anniversary and Youth I.D.E.A.S. its 10th, with an
outstanding  65th Youth

Institute
Anniversary Forum:
Navigating Change Together that reflected the
Federation's longstanding commitment to ideas,

dialogue and the future.
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PR#4EZ, GBS

These milestones speak to HKFYG's enduring
strengths: our willingness to listen, our readiness to
adjust and our determination to serve young people
in ways that remain relevant, thoughtful, and true to
their needs. They reflect an organisation that
continues to evolve with the times, while holding fast

to the values that have guided us for over 65 years.

As | look back, what stays with me most is not only
what the Federation has achieved, but the people who
have made those achievements possible. | think of
my colleagues on the Council, whose wisdom,
guidance and steadfast support have meant so much
over the vyears; our staff, whose dedication,
compassion and perseverance bring our mission to
life each day; our partners and supporters, whose
trust has strengthened our work; and above all, the
young people, whose energy and honesty continue to
move us forward. They remind us, time and again,
why this work matters and why hope must always

have a place in what we do.

As | step down as President, | do so with gratitude
and confidence. The Federation has never been
defined only by its milestones, but by the people who
give them meaning. | am proud to have played a part
in this journey and even prouder to have seen what
can happen when a community comes together with

purpose, care and hope.

Kenneth Chen Wei-on, GBS
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In 1891, a French priest coined three Latin words for a
school sports day: Citius, Altius, Fortius. Faster, Higher,
Stronger. Over a century later, the world's athletes added a
fourth: Together. It might seem an unlikely place to look for
guidance on youth work in Hong Kong, but in reflecting on
the year past as we celebrated our 65th Anniversary and in
looking to the future, | found these four words to be most
apt as a lens through which to consider the world young

people inhabit today and our response to it.

Faster: It is not about speed alone. It is about agility and
the capacity to sense change as it happens, responding
with pace rather than delay. It is to be pro- rather than
re-active in the concerns and aspirations of young
people. We see this most clearly in technology, which is
constantly reshaping how they connect and imagine
their futures, but the instinct holds true across every
front where young people’s lives are shifting. In each, we
are called to move nimbly, adjusting our services in real

time rather than after the fact.

Higher: This must reflect our enduring pursuit of
excellence. As we aspire for the Federation to stand as a
thought and service leader in youth development, we must
never rest on past laurels, but continually raise our own
standards, especially in the midst of challenges. Reaching
higher also means widening our field of vision. It means
having a macro view of youth development as a whole, so
that our ambitions are shaped by a clear sense of what
excellence should look like, not just what is convenient or
familiar. It is here that rigorous, evidence-based research
becomes indispensable, grounding that ambition in

insight rather than assumption.

Stronger. The meaning is carried in two directions, both
close to our hearts. Internally, it calls us to invest in our
colleagues, building the skills, well-being and confidence
our staff need to do their best work. Externally, it calls us

to nurture resilience in young people themselves, holding
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steady in our belief of their gifts and potential, while
nurturing their sense of responsibility and commitment
to give back and lead. Strength, we know, is what can be
cultivated, slowly and deliberately, on both sides of every

relationship we build.

Together: This might be the simplest of the four words, yet
it is also the most important. It begins with our
commitment that no young person should have to face
their struggles alone, and no colleague works in isolation
from their colleagues. Externally, it acknowledges with
profound gratitude that no organisation, however
dedicated, can work without the trust, support and
encouragement of our partners: government, donors,
friends, supporters and of course, educational institutions
and the community. In fact, every achievement recorded in

this report belongs, in truth, to all of us together.

And so we return to where we began. A priest in a French
school playground would never have imagined how
words would find resonance in 2026 Hong Kong. But
these underlying instincts, to move faster, reach higher,
grow stronger and stand together, are timeless. In
working with and for young people, we know that as the
world around them changes, our nurturing, guidance and

belief in them never does.

To our devoted staff and colleagues across every service
unit, to our Council and advisers who guide us with such
wisdom and to our valued friends, donors, and supporters,
my deepest and most sincere thanks. Together, we go

further than any of us could ever go alone.

(/\~.

Hsu Siu-man
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Executive Director

Ms Hsu Siu-man*

Deputy Executive Director
Ms Alice Lui Wai-lin*

Mr Wilson Chan Man-ho+*

Mr William Chung Wai-lim

Coordinator (Services)
Mr Gary Tang Leung-shunx
Mr Choi Yu-sing*

Coordinator (Special Projects - Finance)
Ms Irene Ng Wai-ling

Chief Financial Officer
Ms Clare Wong Wai-hang

Supervisor (Administration)
Ms Deborah Ho Suet-ying

Supervisor (Youth S.P.0.Ts)
Ms Carrie Wong Sau-yeex

Mr James Wong Ting-bong*
Ms Lily Tse Siu-lee*

Ms Gigi Wong Wan-chi*

Supervisor (Leadership & Publications)
Ms Ada Chau Yeuk-kei
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“5Eff 4t T (&) Registered Social Worker (Hong Kong)

#HZE2026F8 H31H As of 31 August 2026

Supervisor (Youth Crime Prevention)
Mr Michael Leung Siu-kei*

Supervisor (Student Counselling)
Ms Fanny Yu Yim-fong*

Supervisor (Youth Counselling)
Mr Andy Chan Ying-kit*

Supervisor (Health & Counselling)
Ms Sandy Ma Pui-man*

Supervisor (Continuous Learning)
Ms Kay Kwan Hoi-ning

Supervisor (Information Technology & Creativity)
Ms Mavum Cheung Chung-yan

Supervisor (Youth Exchange)
Ms Miranda Wong Ho-yee

Supervisor (Sustainability & Camps)
Ms Winky Ang Yim-mung*

Supervisor (Communications & Research)
Ms Christa Cheung Shuk-fung*
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Administration

The Federation continued to strengthen administrative efficiency during
the year. The new Part-time Staff Attendance Management System
improved roster planning and attendance recording, while the revamped
HKFYG Recruitment Portal simplified job applications and streamlined
recruitment workflows. The Instructor Management System was also

enhanced to improve operational efficiency.

The Federation maintained a strong focus on statutory compliance. In
response to the implementation of the Mandatory Reporting of Child
Abuse Ordinance, the Federation formulated internal procedural
guidelines. We also updated our Cybersecurity Guidelines relating to the
use of generative Al and strengthened policies governing the handling

and protection of personal data.

The organisational chart on pages 20—21 outlines Supervisors' areas of
responsibility and reflects the continuing diversification and expansion

of the Federation's services.

As of 31 March 2026, the Federation had a staff complement of 1,605

employees.
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Staff Training

In 2025-26, we actively promoted diversified talent
development through 105 in-house programmes, 63
local training initiatives, 93 self-applied courses and 16
overseas study tours, totalling 13,402 training hours with

6,449 attendances recorded.

National study tours to Shanghai and the Greater Bay
Area deepened staff members' understanding of the
country's development and innovation. Training also
strengthened  frontline  counselling capacity in
community trauma and critical-incident intervention,
while building expertise in mandatory reporting of child
abuse, artificial intelligence literacy and application. In
addition, we strengthened training for staff in risk
management and compliance, covering tendering and
quotation procedures, financial management, as well as
cybersecurity and data security. We also organised Staff
Engagement Day attended by nearly 200 core staff

members to discuss future directions for youth services.

The Federation also launched the Youth Work Academy,
bringing together more than 100 local and overseas
youth-work professionals and corporate participants.
Covering digital innovation, volunteer development and
all-rounded wellness, its programmes included the
Digital Marketing Workshop for the Social Welfare Sector,
Volunteer Management 101, the Introduction to Life
Planning series, the Playback Theatre Taster Workshop
and other related programmes. The Academy extended
the Federation's experience beyond the organisation,
fostered exchange among youth workers and partners,

and strengthened cross-professional, cross-sector

collaboration in support of youth work development.
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Corporate Governance and Risk Management

The Federation recognises the importance of risk
management as integral to good corporate governance.
Throughout the year, staff at all levels actively contributed
to the process, culminating in the preparation of the Risk
Assessment and Risk Management Report. This report
was thoroughly discussed among senior management
before being presented to the Audit Committee and the

Council for endorsement.

The Risk Register identified eight key categories:
strategic, financial, human resources management,
project management, operational, technological,
reputation, and compliance, further divided into 21
sub-categories. Through ongoing monitoring and
targeted mitigation measures, the Federation kept risks

largely under control.

Amid changing service needs, the Federation remained
focused on its strategic direction while leveraging
artificial intelligence and technology to enhance
infrastructure and improve service delivery. It also
advanced its sustainability agenda through a range of
initiatives, culminating in the publication of
its inaugural Sustainability Report further
enhancing transparency and accountability
in environmental, social and governance

matters.

The Digital Transformation Plan helped
address technological risks by enhancing
cybersecurity measures and upgrading
hardware and network systems. The
Federation also strengthened succession
planning, monitored the potential implications
of future funding reductions, and proactively
managed reputational risks in an
increasingly fast-moving social media
environment. These efforts contributed to
the Federation's continued resilience and

sustainable development.
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Initiatives led by the Digital Transformation Office,
alongside enhanced human resources measures, have
contributed to an improved risk profile in IT
infrastructure, systems, and talent acquisition and
retention. However, the rapid growth of social media
increased exposure to reputational risks. Medium-level
risks remained focused on human resources
management, technological and reputational risk, with
ongoing monitoring of the potential impact of future

funding reductions.

To strengthen internal controls, the Federation
established an independent Internal Audit Office. The
Office monitors the adequacy of internal controls
policies and procedures with reference to legislative
and other stakeholders' requirements, as well as to
evaluate the efficiency of resource utilisation and
monitoring the risk management process. To ensure
improvements, reference continues to be made to best
practices and industry guidelines. The Office functions
independently, and reports directly to the Executive

Director, Audit Committee and Council.

During the year, the Office conducted six unit-level
compliance checks and a focused review of IT-system
access rights. Additional audits were performed
according to stakeholders' requirements, including
assessments related to the secondary school under the
Direct Subsidy Scheme and the money lending
business. Financial analyses of the Summer Youth
Programmes across all units, further ensured our

commitment to operational excellence.
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Finance Report
The Hong Kong Federation of Youth Groups

The total income of the Federation for 2025-26 was
HK$806,025,916. Government subvention, which totalled
HK$351,107,836, remained a major source of income.
The Federation also received allocations from The
Community Chest of Hong Kong, The Hong Kong Jockey
Club Charities Trust and other trusts and foundations for

recurrent general expenses and special projects.

The total expenditure of the Federation for the year
2025-26 was HK$792,486,873, of which 60% was spent
on personal emoluments, 36% on other charges and 4%

on rent and rates.

The Federation also received capital grants from the
Lotteries Fund, The Community Chest of Hong Kong, The
Hong Kong Jockey Club Charities Trust, Sir David Trench
Fund for Recreation and Home and Youth Affairs Bureau

during the year.

Designated Funds

The Lee Shau Kee Youth Exchange Fund was
established from designated donations, earmarked for
specific purposes at the request of the donor and

operates as a separate trust.

Details of the results from the operation of and financial
reports and statements for the Federation, the
Incorporated Management Committee of HKFYG Lee
Shau Kee Primary School, the HKFYG Lee Shau Kee
College Limited and the Lee Shau Kee Youth Exchange
Fund can be obtained from the Federation on a per
request basis. The Annual Financial Report on
operations subvented by the Social Welfare Department

can be found at:

hkfyg.org.hk/annual-reports/
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Staff Commendation

The achievements of the Federation could not have been
possible without a dedicated and committed staff team.
Long Service Awards were given to 62 staff members
and 18 staff received the Staff Commendation Award in
recognition of their loyalty and outstanding performance.

The award recipients were:

35-Year Award: Ms Lee Kwai-ling and Mr Leung

Hong-man.

30-Year Award: Ms Tam Yuen-yee, Ms Chow Yee-har,
Mr Wong Man-shun, Ms Lam Kam-fong, Ms Wong
Sau-yee, Ms Cheung Wai, Ms Ho Wai-sim, Ms Wong

Sim-fung, Mr Chan Man-ho and Ms Lam Wai-sze.

25-Year Award: Mr Peter Lau Wing-chiu and Ms Tam

Yuen-man.

20-Year Award: Ms Ho Suet-ying, Mr Yeung Chi-fung,
Ms Hon Wing-chi, Ms Peggy Leung Pik-sang and Mr

Yau Hoi-to.

15-Year Award: Mr Li Man-kuen, Ms Mak Sin-ying, Mr
Lo Ka-kin, Ms Suki Mak Sui-ying, Mr Leung Kin-pong,
Ms Chan Fung-yi, Ms Ko Wing-yan, Mr So Kam-ting, Mr
Liao On-tung, Ms Wu Ka-in, Mr Ki Sik-kwan, Ms Lee
Pou-chu, Ms Wan Chung-ling, Mr Au Chun-hong, Mr
Barry Yung Wai-kit, Ms Kan Wai-man, Ms Man Wai-ying,
Ms Celia Cheng Ka-ying, Ms Yip Ka-man and Ms Leung

Po-kam.

10-Year Award: Ms Lai Ka-man, Ms Fiona Law Wai-yee,
Ms Chan Yu-kwan, Ms Ip Wing-sze, Ms Chan
Yui-chong, Mr Koo Kam-fai, Mr Kwok Siu-hang, Ms
Ying Sin-hei, Ms Lai Tsz-man, Ms Chan Wai-yin, Ms
Mok Kam-suen, Mr Yeung Shing-chun, Ms Kwan
Hoi-ning, Ms Ma Pui-man, Ms Dai Feng, Mr Leung
Siu-kei, Mr Chow Pui-chuen, Ms Ng Ka-man, Mr Wong
Tang-tat, Ms Lo Ka-yin, Ms Zhang Xiurong, Ms Lai

Yee-man and Ms Lai Suk-fun.
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Staff Commendation Award: Ms Wong Wan-chi, Ms
Fong Ka-yee, Ms Au Sin-yu, Ms Chan Yuk-lan, Ms Jenny
Ng Cho-yee, Ms Wong Nok-tung, Ms Clara Yeung
Sze-mun, Ms Siu Hau-man, Ms Lo Ching-wah, Ms Kwan
Sin-lam, Ms Chan Wing-kee, Mr Au Chun-hong, Mr Chan
Yat-tung, Mr Leung Wai-man, Ms Ho Yin-man, Ms Kan
Wai-man, Ms Suki Mak Sui-ying and Ms Mak Hin-kiu.

Outstanding Programme Awards, Innovation
Awards and The President's Award

The Federation gives in-house Awards to recognise and
appreciate outstanding and innovative services and

activities organised by different service units.

Outstanding Programme Awards
To 'Project RESTART x The WIND Rebuild -

Youth Desistance, Identity Reconstruction

First Prize:

and Social Reintegration Programme’ of Youth
Crime Prevention Centre (Sai Kung and

Wong Tai Sin Outreaching Social Work Team)

Second Prize: To '333-00852 Hong Kong Youth GBA
Hotline' of Mainland Affairs Office

Innovation Awards
First Prize: To 'Pilot Project — Social Prescribing
Case Management Service' of Wellness

PLUS Complex

Second Prize: To 'Youth Anti-Fraud Financial Literacy

Scheme' of Youth Employment Network

The President’'s Award
To Tai Mei Tuk Outdoor Activities Centre for its excellent
team spirit and cooperation, as well as its ability to

respond to needs and to provide relevant services.
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Celebrating Our Staff Achievements and Team Spirit

The Staff Social Committee once again brought
colleagues together through a well-attended Annual
Dinner, providing a valuable opportunity for staff to

connect, celebrate and strengthen team spirit.

We also achieved excellent results in the Inter-agency
Football and Basketball Tournaments. Both our men's
and women's basketball teams won championships,
with the women's team claiming its third consecutive
title, while our football team secured the first
runner-up position. A wonderful achievement for all

and congratulations to everyone involved!

Members of the running team trained diligently
throughout the year and took part in various races.
Together with our athletes, they also excelled at the
Social Work Run 2026, winning both the relay and
tug-of-war events and capturing the overall

championship title.

Let's carry forward this winning spirit and continue

supporting one another in the years ahead.
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2025-2026F E M A KIS [

2025-2026 marks the second year of the Federation's 5th Five-Year
Plan. Guided by your belief in “Trust in Youth. Create the Future”, we
continued to advance four strategic directions: Youth Participation,
Wellness Development, Talent Nurturing and Digital Transformation.
We also pursued the three development goals of Continuing Innovation,

Optimising Experiences and Creating Value.

Through a series of flagship events celebrating our 65th anniversary, we
strengthened our culture of innovation. We also enhanced the youth
service experiences and developed programmes with greater impact,
creating lasting value for society. Drawing on extensive stakeholder
consultation, analysis of social and youth development trends and
insights from the Staff Engagement Day, we refined our strategic goals
to respond effectively to the evolving needs of young people.

The Four Strategic Directions in 2025-2026
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Youth Participation - To strengthen youth engagement
with their communities, foster collaboration across
generations and backgrounds and help build a more

vibrant and inclusive future.

We mobilised nearly 230 volunteers and staff for the National

Games (Hong Kong) and trained over 3,000 members from 100

“Neighbourhood Teams",

leaders. Through youth-led

projects, the Youth I.D.E.A.S. think tank, and the “Model PECC"

conference, we strengthened civic participation and alumni

engagement.
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Wellness Development -- To promote all-round wellness of
young people, enhance their resilience, and nurture them as
advocates for community well-being, contributing to the
healthy development of both youth and the wider community.

Through Special Educational Needs (SEN) services, positive
values education, blue-green recreational activities, sustainability
projects, and the “Social Prescribing Symposium”, we promoted
cross-sector collaboration to support young people's well-being,
resilience, and sustainable lifestyles. In alignment with the
Three-tier School-based Emergency Mechanism, we provided
emotional support and mental health screenings in schools, while
advancing all-round wellness by training young people as certified

Wellness Managers.

Talent Nurturing -- To nurture young people and broaden
their perspectives in understanding different employment
and industry trends, while at the same time helping them
understand their strengths so as to make informed education
and career choices.

We engaged over 500 participants at the "HKFYG 65th
Anniversary Youth Forum: Navigating Change Together” and
implemented the “Youth Mentorship Programme" to broaden
young people's horizons and career readiness. Through SEN
career support, over 40 Chinese Mainland and overseas
exchange programmes, and entrepreneurship initiatives in
Hong Kong and the Greater Bay Area, we strengthened youth

development and future opportunities.

Digital Transformation -- To foster young people's interest
in, and exposure to, technology, promote digital well-being
and advance Al adoption and technology education; and to
provide opportunities for technology enthusiasts to explore
innovation in greater depth.

Through the "Digital Youth Festival", the “Tech and Show"
creative platform, and over 1,400 programmes, including Al
application training and science competitions, we inspired
young people to explore technology and digital innovation. We
also enhanced their digital literacy through education, support
services, and the launch of the first “Digital Literacy Educator
Certificate Course”, equipping them to navigate an increasing

digital future.
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The Dragon Foundation has been connecting young
people of Chinese descent with ideas, communities
and opportunities across borders since 2000. Its
mission is to nurture a new generation of globally
minded young people who can draw strength from
Chinese culture while embracing innovation, active

citizenship and intercultural understanding.

This year, the Foundation marked the 60th
anniversary of Dongjiang water supply to Hong
Kong through its flagship Dragon 100 programme.
Under the theme "“Drops of the Future:
Sustainability," overseas Chinese youth embarked
on a journey across Hong Kong, Dongguan and
Huizhou, tracing the story of a resource that has
sustained the city. Through visits to key water
infrastructure, innovative enterprises, historical
landmarks and higher education institutions, they
gained first-hand insights into sustainable
development, technological advancement,
environmental stewardship and talent development
in the Greater Bay Area. Mr. Ho Kai-ming, Under
Secretary for Labour and Welfare, attended our
Commissioning Ceremony and Clarence Leung
Wang-ching, Under Secretary for Home and Youth
Affairs, as well as the Honourable Lau Ka-keung,
Director of the Dragon Foundation, shared their

insights with the participants.

The Foundation also partnered with The Hong Kong
Federation of Youth Groups to organise the Youth
High Speed Rail Trip, offering 300 secondary school
students an opportunity to explore the
achievements and development of Xiamen Special
Economic Zone on the occasion of its 45th

anniversary.
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The Mainland Affairs Office advances the Federation's
development in Chinese Mainland and supports Hong Kong
young people to engage confidently with the Guangdong-Hong
Kong-Macao Greater Bay Area (GBA). The Office also oversees
the Guangdong Province Office and two key GBA service hubs:
the HKFYG Qianhai Youth Development Centre and the Zhongshan
Sanxiang Youth Training Centre. During the year, it received 53
mainland delegations comprising 345 visitors, participated in
cooperation forums involving cities on both sides of the border,

and also strengthened our ties with mainland partners.

The HKFYG Qianhai Youth Development Centre, our first
regular service hub in the GBA, serves as a practical gateway to
regional opportunities. Its work centres on three pillars: Youth
Talent Development, Youth Exchange and Integration, and the
Professionalisation of Youth Work. It has recorded 13,192

service attendances.

"333-00852 Hong Kong Youth Greater Bay Area Hotline" provides
advice to young people, helping them navigate practical
questions about living and working in the GBA. During the year, it
delivered 36,026 minutes of support services to 4,585 young
people. Entrepreneurship training and youth-led initiatives further
build practical knowledge of the GBA business environment while
fostering initiative, confidence and a sense of belonging. The
Centre also promotes youth exchange and deeper
cross-boundary understanding. It welcomed 80 Hong Kong
secondary schools and tertiary institutions, receiving 6,297
student visitors. Through thematic programmes on national
development and GBA opportunities, participants gain first-hand
insight into the GBA strategy and national development. To
strengthen youth-work practice, the Centre established the
Qianhai Neighbourhood Team. Members contribute to
community service and support major public events, building

civic awareness and a shared commitment to community life.

The Zhongshan Sanxiang Youth Training Centre provides another
important GBA base for the Federation. Centred on National
Education, Green Development and Quality Living, it
accommodates up to 42 participants and provides flexible
facilities for training, exchange and experiential learning. Its
programmes help participants explore Chinese history and
culture, alongside the social and economic development of towns

and villages in the region.
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The Federation is committed to building a sustainable and resilient

future. Through a dual-focused strategy: organisational
decarbonisation and youth engagement, we integrate sustainability
into our services, facility management and youth development work,

supporting Hong Kong's transition towards carbon neutrality by 2050.

Corporate Decarbonisation

The Federation advanced its decarbonisation efforts by conducting
comprehensive energy audits across its service units and camps,
gaining clearer insight into consumption patterns and identifying

opportunities to improve energy efficiency and conservation.

To strengthen environmental management, the Federation began

resource and water audits and developed a long-term
decarbonisation roadmap with phased reduction targets. Through
data-driven management, facility optimisation, and operational
enhancements, we are establishing a more systematic and robust

environmental management framework.
Youth Decarbonisation

Young people play a vital role in advancing sustainable
development. Through organic farming, environmental education
and experiential learning, the Federation fosters awareness of
ecological conservation, sustainable food systems and greener
lifestyles, while nurturing young people's sense of environmental

responsibility.
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The Federation actively leverages its diverse

environmental education facilities, including
organic farms, nature-based learning venues, and
outdoor experiential sites. Through hands-on
farming activities, ecological observation and
practical sustainability experiences, young people
deepen their understanding of how human activity
affects the natural environment and develop values
environmental

of resource conservation and

stewardship.

This year, the Federation expanded its work through
urban farming initiatives that combine climate
education, green technology and community
engagement. The initiatives invite young people and
the public to explore climate change, food security,
urban agriculture and innovative cultivation
methods, while encouraging them to adopt more

sustainable practices in daily life.
Achievements and the Way Forward

The Federation's commitment to sustainable
development continues to receive recognition from
both the industry and the wider community. During
the year, the Federation was named a Hong Kong
Green Organisation for the fifth consecutive year and
received sustainability and energy-related awards
from The Hong Kong Management Association and
CLP Power Hong Kong, recognising its efforts in
environmental management, energy efficiency, and

the promotion of sustainable development.

Looking ahead, we will continue to prioritise energy

conservation, decarbonisation, data-driven
environmental management, and youth engagement.
We  will

energy-saving and carbon reduction targets while

progressively implement long-term
expanding climate education, urban farming, and
green living initiatives. By working closely with young
people, staff, and stakeholders, we aim to build a more

resilient and sustainable future for our community.
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